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Preliminary Market Engagement (including Questionnaire)

Lancashire County Council (LCC) is the fourth largest Local Authority in England and Wales and employs approximately 35,000 staff.  It serves a population of 1.1 million which is rich in cultural diversity, and covers an area of 3,070 sq. km.
Further information about LCC can be found at:
http://www.lancashire.gov.uk
LCC is undertaking preliminary market engagement to inform a forthcoming procurement for the provision of Engineering Inspection Services and Engineering Insurance Cover.

The Authority is seeking feedback from the market to help shape the procurement strategy, specification and contract requirements. Responses will be used for information gathering purposes only and will not form part of any future tender evaluation.

Purpose of this Market Engagement

Through this engagement exercise, the Authority is seeking feedback regarding:
· Market appetite and capacity
· Potential lotting arrangements
· Underwriting requirements and insurance market conditions
· Appropriate contract duration and mobilisation arrangements
· Implications of Local Government Reorganisation
· Risk allocation and contract provisions
· Data requirements to support pricing and tender submissions

AJ Gallagher Insurance Brokers Ltd are the Authority's appointed insurance broker and will continue to act in this capacity throughout the procurement process. As a broker is already in place, this pre-market engagement exercise is intended solely to obtain feedback from insurance companies and underwriters regarding the proposed procurement of the insurance policies. 
A summary of the detail around the insurance policy requirements is as below:
LCC is seeking provision of Engineering Inspection and Insurance coverage and associated services in the following disciplines: local exhaust ventilation (LEV), pressure mechanical and lifting equipment and lifting accessories.
Engineering Inspection Service Requirement

The Service Provider's Engineering Surveyors must be certified in accordance with the requirements of the Safety Assessment Federation (SAFed) Health and Safety passport scheme.  

There is an estimation of 3600 inspections per year across Lancashire and its estates portfolio at various locations.  This is indicative data for the Authority based on historical records, there is no guaranteed minimum quantity as part of this Contract, nor is there a minimum financial commitment.

The Service Provider will not sub-contract any element of work without the express prior approval of Authority's contract manager / Co-ordinator

The Service Provider must provide the Authority with an inspection service for plant within normal working hours at sites across Lancashire.

The Authority requires all faults / defects found during an inspection to be categorised on inspection reports on the level of importance to carry out remedial works. It is expected that all reported defects be clearly recorded to illustrate order of priority regarding any required remedial work. 

Engineering Inspection Service Requirement – Lifts and Lifting Equipment

The Authority requires the Service Provider to undertake statutory inspections on a wide range of lifts and lifting equipment and lifting accessories in line with current legislative periods. 

Engineering Inspection Service Requirements – Pressure Mechanical

The Service Provider must undertake written schemes of examination (WSE) and complete the requirements of the written scheme of examination within the specific time period on a wide range of plant and equipment.  Some of these can be regarded as complex systems.

Engineering Inspection Service Requirement – Local Exhaust Ventilation

The Authority requires LEV thorough examination and testing of LEV to be undertaken on anniversary dates (i.e. every 12 months) due to the Authority managing its resource to deliver this.  The Authority requires 100% of all due inspections to be undertaken within the statutory time limits as defined by the relevant legislative requirements.

Service Provider Services

The Service Provider must deliver the periodic performance of a thorough examination/inspection of insured property within normal working hours

The Service Provider must provide a report of thorough examination/inspection within a reasonable time or within legal requirements if prescribed by applicable statutory regulations. 

Insured Property shall mean:

[bookmark: _Toc428367856][bookmark: _Toc430594937][bookmark: _Toc431971949][bookmark: _Toc527479316][bookmark: _Toc89162692]Installed machinery and plant and mobile plant owned by or leased to the insured for the purpose of the business as described in the schedule at the situation specified in the schedule.

Engineering Insurance Requirement

Cover Required 
Cover for Damage to Insured Plant and other Property as detailed below.
Breakdown
The actual breaking, failure, distortion or burning out of any part of an item of machinery or equipment whilst in ordinary use which results from a defect and causes the item to suddenly stop, or not restart and require repair or replacement before it can resume normal work;
· electronic derangement;
· error or omission of the operator during ordinary operation of an item of machinery or equipment other than  through the failure to maintain, causing it to suddenly stop, or not restart and require repair or replacement before it can resume normal work;
· joint leakage, failure of welds, cracking, fracturing or overheating of boilers, economisers, superheaters, pressure vessels or any range of associated steam piping, causing the item to suddenly stop, or not restart and require repair or replacement before it can resume normal work;
· fracturing of any part of an item of machinery or equipment by frost which prevents the item from working;
· the complete severance of a rope.

Explosion and Collapse
Sudden tearing of an item of machinery or equipment caused by a force of internal steam or other fluid pressure (other than pressure of chemical action or ignition of the contents) together with the forced release of its contents which causes physical damage.
Limit of Indemnity
	Cover(s) applicable
	Limit of Indemnity

	Damage to insured property 
	£1,000,000 any one occurrence

	Damage to own surrounding property 
	£2,000,000 any one occurrence

	Cost of replacing undamaged non-compatible parts
	£50,000 any one occurrence



Deductible 
£100
Location 
Premises owned and/or occupied by the Authority for the purposes of the business.
Territorial limits
United Kingdom, Channel Islands and Isle of Man.
Plant Specification 
	Plant type
	No. of plant

	Air Receiver                                        
	18

	Air/Oil Receiver                                    
	6

	Attachment                                          
	65

	Autoclave                                           
	6

	Block Manual                                        
	9

	Builders Plant Item                                 
	2

	Calorifier                                          
	23

	Catering Equipment                                  
	172

	Excavator                                           
	23

	Expansion Vessel                                    
	181

	Fork Lift Truck Manual                              
	4

	Fork Lift Truck Powered                             
	3

	Gantry                                              
	8

	Gin Wheel                                           
	1

	Goods Lift - Electric                               
	7

	Hot Water Heating Boiler                            
	73

	Hot Water Storage Cylinder                          
	1

	Hydraulic Excavator                                 
	6

	Item of Safety Equipment                            
	1487

	Items of Safety Equipment                           
	25

	Jack                                                
	6

	Jib Crane Manual                                    
	2

	Lifting Beam                                        
	7

	Lifting Beam c/w Associated Tackle                  
	29

	Lifting Point                                       
	17

	Lorry Mounted Crane           excl Vehicle          
	12

	Miscellaneous Lifting Tackle                        
	24

	Mobile Elevating Work     Platform                  
	20

	Mobile Hydraulic Handler                            
	9

	Modular Hot Water Boiler                            
	4

	Motor & Pump                            
	50

	Other System Components                             
	2

	Overhead Travelling Bridge                          
	111

	Pallet Truck                                        
	22

	Passenger/Goods Lift          Hydraulic             
	65

	Passenger/Goods Lift Electric                       
	79

	Personnel Hoist                                     
	1008

	Pipeline                                            
	1

	Platform Lift                                       
	40

	Portable/Hydraulic Crane      Manual                
	3

	Portable/Hydraulic Crane      Powered               
	2

	Pressure Vessel                                     
	2

	Refrigerant Pressure System                         
	2

	Rope(s)                                             
	3

	Runway Track                                        
	497

	Scissor Lift                                        
	11

	Service Lift                                        
	3

	Stair Lift                                          
	23

	Steam Boiler                                        
	5

	Steam Tube Oven                                     
	2

	Trolley                                             
	3

	Trolley Jack                                        
	2

	Winch                                               
	44

	(blank)
	

	Grand Total
	4230



Cover to include
· Contamination £100,000
· Emergency Services £10,000
· Energy Efficiency Improvements
· Hazardous Substances £25,000
· Hire charges for substitute equipment £25,000
· Movement of insured property £50,000
· Newly acquired property
· Public Authorities’ requirements £100,000
· Removing Debris £50,000
· Temporary and fast-tracked repair £25,000
· Temporary Plant £50,000
· Investigation costs £50,000
· Loss-prevention measures £50,000


Local Government Reorganisation

The Government has announced its ambition to dissolve Lancashire’s existing councils and create new unitary councils to deliver all services through single authorities. More information is available on LCC 's website: Local government reorganisation - Lancashire County Council

Contact and return:  

Please respond to the questionnaire no later than 20th November 2026 at 12 noon

Completed questionnaires must be returned electronically to LCC 's procurement team via email at: contractscorporate@lancashire.gov.uk 

LCC is not obligated to review any late responses to this market engagement.

Important Notes

This preliminary market engagement exercise does not constitute a formal tender or pre-qualification process. It is issued for the sole purpose of market engagement and information gathering to help shape the final procurement approach.

Participation in this preliminary market engagement exercise is not mandatory and will 
not affect eligibility to participate in the formal procurement process once launched.

Responses to the preliminary market engagement exercise will not be scored but will be reviewed by LCC to understand market appetite, delivery capability, and preferences regarding contract terms and risk allocation.

Submission of a response to this preliminary market engagement exercise does not constitute a contractual offer and shall not be construed as creating any obligation on the part of LCC to proceed with a formal procurement or to award any contract.

LCC reserves the right to:
· Make changes to the scope or timing of the procurement process.
· Hold informal engagement discussions with respondents to this preliminary market engagement exercise to clarify responses where required.
· Proceed or not proceed with the procurement process at its absolute discretion.
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All information shared in responses will be treated in confidence and used only for the purposes of refining the procurement strategy. All information issued by and provided to LCC should and will be treated as confidential and used only for internal purposes relating to project planning and procurement preparation.
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Questions Requiring Response

	Organisation Name:
	

	Contact Name:

	

	Job Title:

	

	Email Address:

	

	Organisation Type:

	

	Q1. What factors are likely to influence your decision to participate in this procurement?

	

	Q2. Which Lotting Structure would be preferred?

	☐ Combined Engineering Inspection and Insurance contract
☐ Separate lots
☐ Either approach
Please explain your preference.


	Q3. Based on the indicative inspection volumes provided, does your organisation have sufficient capacity and geographical coverage to deliver the requirements?

	☐ Yes
☐ No
☐ Partially
Please provide details.


	Q4. What information would be essential to support accurate underwriting and pricing?
What additional claims, asset or risk-management information would you typically expect to receive as part of a tender submission?

	

	Q5. Are the proposed limits, deductibles and cover extensions acceptable within the current insurance market?
Are there any cover extensions, exclusions, sub-limits or deductibles that the Authority should reconsider prior to tender issue?
	☐ Yes
☐ No
If no, please provide recommendations.


	Q6. How many years of claims history would your organisation typically require to support underwriting?
	☐ 3 years
☐ 5 years
☐ 7 years
☐ Other


	Q7. What mobilisation period would you typically require following contract award?

	☐ Less than 1 month
☐ 1-3 months
☐ More than 3 months


	Q8. What contract duration would be most attractive to your organisation? 
Is there a minimum period the contract needs to be to allow participation?

	

	Q8. Are there any aspects of the scope, insurance requirements, procurement approach or contract terms that may affect your organisation's ability or willingness to participate? Please provide any recommendations.

	

	Local Government Reorganisation
Q9. How might Local Government Reorganisation impact your organisation's willingness to participate, underwriting approach or pricing assumptions?

	

	Q10.  Are there any specific risks associated with Local Government Reorganisation that LCC should consider during procurement planning?

	

	Q11. Should Local Government Reorganisation result in the creation of one or more successor authorities during the contract term, what contractual mechanisms would you recommend to facilitate a smooth transition whilst maintaining continuity of cover and minimising procurement risk?
	

	Q12. If LGR is confirmed by the Government, and consequently results in an initial insurance term of less than 2 years, would this affect insurers appetite to tender for this procurement?
	







