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	Reference
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	Title
	Provision of Insurance Policies for Lancashire County Council Property, Casualty and Motor Fleet.

	Return date
	20th November 2026 at 12 noon
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Preliminary Market Engagement (including Questionnaire)

Lancashire County Council is the fourth largest Local Authority in England and Wales and employs approximately 35,000 staff.  It serves a population of 1.1 million which is rich in cultural diversity, and covers an area of 3,070 sq. km.
Further information about Lancashire County Council can be found at:
http://www.lancashire.gov.uk
Lancashire County Council (LCC) is undertaking pre-market engagement to inform a forthcoming procurement for the Provision of Policies for Property, Liability and Motor Insurance.

LCC is seeking feedback from the market to help shape the procurement strategy, specification and contract requirements. Responses will be used for information gathering purposes only and will not form part of any future tender evaluation.

AJ Gallagher Insurance Brokers Ltd are LCC 's appointed insurance broker and will continue to act in this capacity throughout the procurement process. As a broker is already in place, this pre-market engagement exercise is intended solely to obtain feedback from insurance companies and underwriters regarding the proposed procurement of the insurance policies. 
A summary of the detail around the proposed insurance policy requirements is as below:
LCC is currently considering tendering the following lot structure:
•	Lot 1	Property Insurance
•	Lot 2	Liability Insurance
•	Lot 3	Motor Insurance

Lot 1 - Property Insurance

Please note that the LCC's portfolio includes a diverse range of properties including offices, stores, depots, public toilets and libraries. 
Sums Insured
	Item
	Declared Value
	Day One
	Insured Perils

	General Buildings & Contents

	£1,162,183,946

	15%

	Fire
Lightning
Explosion
Aircraft
Earthquake
Riot, Civil commotion & Malicious Persons
Subterranean fire
Spontaneous Fermentation or Heating
Storm or Flood

	Archives
	£34,000,000
	N/A
	Fire
Lightning
Explosion
Aircraft
Earthquake
Riot, Civil Commotion & Malicious Persons
Subterranean fire
Spontaneous Fermentation or Heating
Storm or Flood

	Education Properties (excluding Voluntary Aided Schools)
	£1,509,175,916

	15%

	Fire
Lightning
Explosion
Aircraft
Earthquake
Civil Commotion & Malicious Persons
Subterranean fire
Spontaneous Fermentation or Heating
Storm or Flood

	Education Properties - Voluntary Aided Schools
	£125,952,516

	15%

	

	Education Properties (excl VA schools – sprinklered)

Education Properties – VA schools – sprinklered
	£40,671,001


£8,610,073

	15%


15%

	

	HWRC - Buildings and Contents 
Transfer Stations - Buildings and Contents -Sprinklered
	£36,007,627

	
	Fire
Lightning
Explosion
Aircraft
Earthquake
Subterranean fire
Spontaneous Fermentation or Heating
Storm or Flood

	Bus and Railway Interchanges Buildings and Contents 
	£41,963,790
	15%
	Fire
Lightning
Explosion
Aircraft
Earthquake
Riot, Civil Commotion & Malicious Persons
Subterranean fire
Spontaneous Fermentation or Heating
Storm or Flood
Impact including Own Vehicles

	Professional Fees and Removal of Debris
	£3,250,000
	
	

	Contract works including;
Maintenance cover
Completed buildings pending sale
Professional fees
European Union and local authorities’ legislation
	£2,500,000
	
	

	Business Interruption
Additional Expenditure – General properties and Waste Transfer Stations and HWRC
	
	£10,000,000
(First Loss)
	36 Month Indemnity Period
	Fire
Lightning
Explosion
Aircraft
Riot, Civil Commotion & Malicious Persons
Earthquake
Subterranean Fire
Spontaneous Fermentation or Heating
Storm or Flood

	Business Interruption Additional Expenditure – Bus and Rail Interchanges
	£10,000,000
(First Loss)
	36 Month Indemnity Period
	Fire
Lightning
Explosion
Aircraft
Riot, Civil Commotion & Malicious Persons
Earthquake
Subterranean Fire
Spontaneous Fermentation or Heating
Storm or Flood

	Business Interruption Additional Expenditure – Education Properties
	£10,000,000
(First Loss)
	36 Month Indemnity Period
	Fire
Lightning
Explosion
Aircraft
Riot, Civil Commotion & Malicious Persons
Earthquake
Subterranean Fire
Spontaneous Fermentation or Heating
Storm or Flood
Impact by Own vehicles

	Business Interruption Additional Expenditure –Education Properties
Sprinklered Schools
	£1,000,000
	36 Month Indemnity Period
	Fire
Lightning
Explosion
Aircraft
Riot, Civil Commotion & Malicious Persons
Earthquake
Subterranean Fire
Spontaneous Fermentation or Heating
Storm or Flood



Lot 2 - Liability Insurance

Liability Insurance incorporates the following classes of business:
Employers Liability
· Public and Products Liability 
· Officials Indemnity
· Professional Indemnity
· Libel and Slander
· Land Charges

Required Limits of Indemnity 
	Cover
	Indemnity Limit (any one occurrence)
	Current Deductible

	Employers Liability
	£50,000,000
	£1,000,000

	Public/Products Liability 
	£50,000,000
	£1,000,000

	Officials Indemnity
	£5,000,000
	£1,000,000

	Professional Indemnity
	£2,000,000
	£1,000,000

	Libel and Slander
	£5,000,000
	£1,000,000

	Land Charges
	£5,000,000
	£1,000,000



Aggregate Stop Limit
Aggregate is to apply across all sections of this lot with exception to Professional Indemnity.
Claims Handling – Combined Liability claims
Within the deductible, Liability claims are handled in-house and the successful insurers will be expected to support this current arrangement.
The insurance claims handlers are employed within the Litigation and Employment team of Legal Services which is managed by a Senior Solicitor, 2 Solicitors, 6 Principal Legal Officers and 5 Paralegals.
The insurance claims are allocated to team members according to value and weighting.  The team have achieved the Lexcel quality standard and work in accordance with that standard.
Since 1 June 1999, all Combined Liability claims made against LCC have been handled by LCC 's Legal Services Section.  

Employers Liability

Cover:
Indemnity in respect of all sums which the Insured may become legally liable to pay as damages and claimants costs and expenses in respect of injury, including death, illness and disease caused during the period of insurance to any employee arising out of an in the course of employment by the Insured in the business within the geographical limits.
The insurer will also pay Costs and Expenses. Costs and Expenses will be payable in addition to the limit of indemnity;
· Claimants’ costs and expenses which the insured become legally liable to pay
· Costs incurred with the insurer’s written consent in defending any claim for damages
· Costs incurred with the insurer’s written consent for:
· representation at any coroner’s inquest or fatal injury inquiry
· defending in any court of summary jurisdiction any proceedings in respect of any act or omission
Definition of Employees to Include
· Any person under a contract of service or apprenticeship
· Labour masters, labour only sub-contractors or persons supplied by them
· Self-employed persons
· Persons under work experience schemes
· Any person hired or borrowed by the Insured
· Voluntary workers
· Any home worker or outworker
· Friends Groups

Cover to Extend to
· Governors and/or Managers and/or Headteachers of foundation, voluntary and special agreement schools within the insured’s area in respect of claims arising out of the educational activities of such schools.
· Governors of schools maintained by the insured other than foundation, voluntary and special agreement schools, in respect of claims arising out of the usual activities of such schools.
· Householders utilising the services of home helps provided by the insured in respect of injury sustained by the home helps where such injury arises in connection with the utilisation by the householders of the services of the home helps.

Indemnity Limit
	Description
	Indemnity Limits
	Deductible

	
Employers Liability
	£50,000,000 any one occurrence 
	£1,000,000 any one claim or series of claims



Aggregate Stop Limit
Aggregate is to apply across all sections of this lot.
Cover to Include;
· Corporate Manslaughter and Corporate Homicide Act 2007
· Court Attendance Costs
· Damage to Reputation
· Health and Safety at Work Defence Costs
· Indemnity to Other Persons
· Unsatisfied Court Judgements
· Terrorism £5,000,000
· Injury caused in connection with offshore trips £5,000,000

Public/Products Liability

Cover
Legal liability for death, bodily injury, illness or disease sustained by any third party, and for loss or damage to property belonging to third parties arising in connection with the Business.
Liability arising from obstruction, trespass, nuisance, or interference with any right of way, light, air or water or other easement.
The insurer will also pay Costs and Expenses. Costs and Expenses will be payable in addition to the limit of indemnity;
· Claimants’ costs and expenses which the insured become legally liable to pay
· Costs incurred with the insurer’s written consent in defending any claim for damages
· Costs incurred with the insurer’s written consent for:
· representation at any coroner’s inquest or fatal injury inquiry
· defending in any court of summary jurisdiction any proceedings in respect of any act or omission
Definition of Employees to Include
· Any person under a contract of service or apprenticeship
· Labour masters, labour only sub-contractors or persons supplied by them
· Self-employed persons
· Persons under work experience schemes
· Any person hired or borrowed by the Insured
· Voluntary workers

Cover to Extend to
· Governors and/or Managers and/or Headteachers of foundation, voluntary and special agreement schools within the insured’s area in respect of claims arising out of the educational activities of such schools.
· Governors of schools maintained by the insured other than foundation, voluntary and special agreement schools, in respect of claims arising out of the usual activities of such schools.
· Teachers in the employment of the insured or in the employment of Governors and/or Managers and/or Headteachers of foundation, voluntary or special agreement schools within the insured’s area in respect of claims arising from the voluntary organisation or supervision of games, athletics and other sporting activities, dramatic productions and clubs, camps and journeys and other similar activities which are complementary to but not part of the duties of said teachers under their contract of service with the insured or such Governors, Managers or Headteachers.
· Indemnify the schools (as detailed in the list held by the insurer) in respect of the usual activities undertaken at those schools, including activities undertaken off-site in connection therewith. For the purpose of this part:
· ‘Business’ is extended to include the usual activities of the schools
· ‘Employee’ is extended to include employees of the schools 
· ‘Member’ is extended to include governors of the schools 
· Indemnify foster parents approved by the insured in respect of legal liability arising out of the fostering of children in the care of the insured.
· indemnify (i) Coroners acting on behalf of the insured ii) The Duke of Edinburgh Award Scheme iii) Schools Admissions Panels iv) School Organisation Committees v) District and Parish Councils in respect of the Winter Service Plan.
· Incidental Treatment - Administration or supervision of medication orally, topically, by injection or by tube, and the application of appliances or dressings.

Indemnity Limit
	Description
	Indemnity Limits
	Deductible

	Public/Products Liability
	£50,000,000 any one occurrence 
	£1,000,000 any one claim or series of claims



Aggregate Stop Limit
Aggregate is to apply across all sections of this lot.
Where an event gives rise to a claim under more than one of parts of the casualty lot, the excess will apply separately to each part but the total of the combined excesses will not exceed the highest individual excess of any one part.
Territorial Limits
Worldwide (excluding USA and Canada)
Cover to Include:
· Corporate Manslaughter and Corporate Homicide Act 2007
· Costs of Criminal Proceedings - the Health and Safety at Work 1974, Part II of the Consumer Protection Act 1987, Part II of the Food Safety Act 1990
· Court Attendance Costs
· Damage to Reputation
· Defective Premises Act 1972
· Environmental Clean Up Costs £1,000,000 any one occurrence and in the aggregate
· Indemnity to Other Persons
· Joint Liabilities
· Legionella
· Personal Liability
· Terrorism £5,000,000
· Unmanned aerial vehicles up to 20kg £5,000,000
Officials Indemnity
Cover 
Compensatory damages from any claim first made against the insured, where the claim arises out of any wrongful act committed in connection with the business. 
The insurer will also pay Costs and Expenses. Costs and Expenses will be payable in addition to the limit of indemnity;
· Claimants’ costs and expenses which the insured become legally liable to pay
· Costs incurred with the insurer’s written consent in defending any claim for damages
Legal Liability to pay compensation to third parties for accidental errors or omissions or negligent acts committed by LCC in connection with;
· Information on questions of fact concerning land or buildings in respect of which LCC is required or is empowered to maintain registers or records
· Replies to questions added to the approved printed form of enquiry ad issued at the same time as the certificate of search in the register of Local Land Charges

Cover to Extend to
· Governors, managers and head teachers of foundation, voluntary and special agreement schools within the insured’s administrative area in respect of claims arising out of the educational activities of such schools
· Governors of schools maintained by the insured other than foundation, voluntary and special agreement schools in respect of claims arising out of the usual activities of such schools 
· Indemnify schools in respect of the usual activities of those schools. For the purpose of this part:
· ‘Business’ is extended to include the usual activities of the schools
· ‘Employee’ is extended to include employees of the schools 
· ‘Member’ is extended to include governors of the schools 
· The business includes the insured’s “Nationality and Settlement Checking Services” which are deemed to be activities that the insured has a statutory duty to perform.

Indemnity Limit
	Insured section 
	Limit of indemnity 

	Retention

	Officials Indemnity
	£5,000,000 any one claim and in the aggregate
	£1,000,000
each and every claim or series

	Land Charges
	£5,000,000 any one claim and in the aggregate
	£1,000,000
each and every claim or series

	Public Health Act
	£1,000,000 any one claim and in the aggregate
	£100,000
 each and every claim

	Retroactive Date: 01/06/2008



Aggregate Stop Limit
Aggregate is to apply across all sections of this lot.
Cover to Include
· Bailiffs
· Court Attendance Costs
· Indemnity to Other Persons
· Outside Entity Contingency Cover
· Ultra Vires
· Elections / Returning Officer, Acting Returning Officer or Counting Officer
· Data Protection £1,000,000 in the aggregate
· Consumer Protection Act 1987 £250,000 in the aggregate
· Food Safety Act 1990 £250,000 in the aggregate
· Certificates of Title
· Illegal Distraint

Underwriting Information
Land Charges 
Please note that we do not provide land charge information, but we do undertake Highway Searches, please see details below:
	Item
	Amount

	Number of Searches 
	2991

	Fees from Searches
	£157,860



Procurement
LCC's procurement services is obligated to conduct its procurements in line with PA2023.  Any changes implemented in relation to LCC 's procurement procedures would be in line with the requirements of the public contract regulations and LCC 's own standing orders (procurement rules)
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Cover
Indemnity in respect of conduct of Professional Services (in accordance with their Statutory powers) to third party clients and occurring after the retroactive date in relation to:
· Breach of professional duty arising out of any error occurring or committed in good faith
· Dishonesty arising out of any dishonest or fraudulent act or omission on behalf of any person directly employed by the insured

Indemnity Limit
	Insured section 
	Limit of indemnity 

	Retention

	Professional Indemnity
	£2,000,000 any one claim and in the aggregate
	£1,000,000
each and every claim or series of claims

	Retroactive Date: 01/06/2014


Basis of Cover
Cover is presently arranged on a "blanket" basis with all activities covered other than:
A. architectural design
B. work or advice associated with any design and build contracts
C. quantity surveying, building surveying or any surveying or valuation work
D. civil engineering mechanical engineering or electrical engineering
E. Treasury Management which means functions referred to as such in the current CIPFA Treasury Management Code of Practice or any subsequent publication having the same purpose

Aggregate Stop Limit
Aggregate is to apply across all sections of this lot.
Cover to Include
· Court Attendance Costs
· Extended Reporting Period
· Indemnity to Other Persons
· Legal Representation
· Mitigation Costs
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Cover
Indemnity in respect of legal liability to pay damages for;
· libels appearing in any publications normal in the business by:
· any member provided such publications were specifically authorised by the insured
· any employee
· slanders in oral utterances made by any member or employee arising out of and in the course of:
· the discharge of official duties on behalf of the insured
· in the case of a member the insured’s official business at meetings or of the insured or its committees or subcommittees or any occasion when the member is specifically authorised to represent the insured

The insurer will also pay Costs and Expenses. Costs and Expenses will be payable in addition to the limit of indemnity;
· Claimants’ costs and expenses which the insured become legally liable to pay
· Costs incurred with the insurer’s written consent in defending any claim for damages

Cover to Extend to
· Governors and/or Managers and/or Headteachers of foundation, voluntary and special agreement schools within the insured’s area in respect of claims arising out of the educational activities of such schools 
· Governors of schools maintained by the insured other than foundation, voluntary and special agreement schools, in respect of claims arising out of the usual activities of such schools
· Indemnify schools(as detailed in the list held by the insurer) in respect of the usual activities undertaken at those schools, including activities undertaken off-site in connection therewith
· ‘Business’ is extended to include the usual activities of the schools
· ‘Employee’ is extended to include Employees of the schools
· ‘Member’ is extended to include governors of the schools

Indemnity Limit
	Insured section 
	Limit of indemnity 

	Retention

	Libel & Slander
	£5,000,000 any one claim and in the aggregate
	£1,000,000
each and every claim or series of claims



Aggregate Stop Limit
Aggregate is to apply across all sections of this lot.


Lot 3 - Motor Insurance
Motor insurance comprises of the following classes of business:
· General Vehicles
· Leased Vehicles - Employee Car Scheme
[bookmark: _Toc98930354]
General Vehicles

Vehicles Insured 
Vehicles owned and operated by the Insured including vehicles on hire or loan for which the Insured becomes responsible.
Courtesy Cars loaned/ hired by garages whilst regular car being serviced/repaired. 
Cover Required 
Comprehensive cover including accessories, spare parts, trailers attached or detached.

Cover is extended to include;
· Whilst driving for domestic and pleasure purposes in addition to the business of the Insured 
· Use by voluntary aided schools 
· Loans to voluntary charitable or welfare groups 
· Commercial Hirings – Lancashire County Council supplies weighbridge testing services from 40 tonnes capacity in the UK. This is hired (with driver) 

Limits of Indemnity 
Death or Bodily Injury - Unlimited 
Damage to Third Party Property - £10,000,000 – applicable to any Commercial Vehicle. 
     - £50,000,000 – applicable to any Private Car 

Deductible in respect of each and every event 
Accidental Damage, Fire, Theft and Windscreen - £20,000 any one event 
Third Party – Nil
No increased deductible for inexperienced drivers
Territorial Limits
a) Great Britain, Northern Ireland, the Isle of Man and the Channel Islands;
b) Any member of the European Union;
c) Other countries for which the Commission of the European Union is satisfied that arrangements have been made to meet the requirements of EU Directives on insurance.
d) In the course of transit (including loading and unloading) between such countries by rail or a recognised sea passage not exceeding 65 hours.
In the case of (b) and (c) the minimum indemnity necessary to comply with the laws relating to compulsory insurance of motor vehicles (or, if higher, the law applicable as if the place where the insured vehicle was used when the event occurred were in Great Britain).
Vehicle Numbers = 939 (includes 790 General / 149 Hired)
Accumulations of vehicles - market value in excess of £1M
The values have been arrived at by assessing what is stored in the depots at nights and weekends using the original purchase value and taking an average age of 6 years of a projected life of 10 years therefore assuming 60% of their original purchase value.
Cuerdon Mill Depot (Highways)	£5,265,178
Wrightington			£1,117,890
Caton				£1,579,197
Singleton			£1,741,570
Whalley Depot (Highways)	£2,496,734	
Heasandford			£1,614,236

Cover to Include
· Corporate Manslaughter £5,000,000 in the aggregate
· Indemnity to Personal Representatives
· Indemnity to Owner
· Joint Liabilities
· Indemnity to Principals
· Movement of Third Party Vehicles
· Contingent Liability
· Disabled Motor Vehicles
· Service and Repair
· Medical Expenses
· New for Old
· Personal Accident cover
· Personal Effects £500 any one occurrence
· Theft or Loss of Keys
· Child Seat Replacement
· Hotel, Restaurant or similar Organisation
· Incorrect Fuelling
· Emergency Hotel and Travel Expenses
· Repairs and Spare Parts
· Trailers
· Unauthorised use
· Foreign Use
· Hiring Agreements
· Damage to Immobile Property
· Continuing Hire Charges
· Occasional Business Use
· Hiring Charges
· Termination Charges
· Loss ratio bonus

Underwriting Information
Motor Traders Risk
Fleet Services is a division of LCC who operate five vehicle workshops in which they perform maintenance, repairs & MOT testing on many different types of vehicles and plant belonging to either LCC or to external clients.  The major external clients include the Lancashire Fire & Rescue Service, other local authorities, charitable organisations and Colleges of Further Education.  The annual income from performing work for external clients is approximately £1m.  The vehicles worked on may require 'on road' tests. LCC 's current policy provides Third Party cover arising from the use of such vehicles whilst in the possession of LCC, together with 'own damage' cover (subject to the excess) for the vehicles themselves (except as a result of defective workmanship) 
Risk Management Information
Drivers.
· All new drivers of LCC’s vehicles have their driving licences checked as part of their induction process, and re-checked regularly thereafter (every 12/18 months).
· All minibus drivers are required to be trained to MIDAS or equivalent standard
· Health surveillance checks are carried out on all newly employed drivers.
· All Gritter drivers are trained to NVQ standard in the operation of the winter maintenance fleet.
· Driver awareness training, backed by a bespoke handbook (Appendix 3.4) is used by LCC to cover all aspects of driving on official business, including safety and security. All drivers are trained to a consistent standard in the operation of LCC’s vehicles.
· ALL LGV drivers undertake Driver Certificate of Professional Competence training (CPC), the modules adopted to date are: Safe and fuel efficient driving, Driver wellbeing and safety and First aid. Further modules are scheduled to meet CPC compliance.
Vehicles.
· All new vehicles are assessed for security measures as part of the procurement process, if it is deemed necessary additional security devices are fitted.
· GPRS tracking systems have been fitted to all LCC vehicles. This system also provides live feedback on driver behaviour to the driver and monitoring for managers. 
· All large vehicles over 3.5 tonne weight are fitted with reverse warning alarms.
· Specific high risk vehicles or vehicles operating in confined areas are fitted with reversing cameras.
· High risk trailers are fitted with specialist high security locks ( i.e. integral tow hitch locks ).
· All specialist vehicles are risk assessed by LCC’s Fleet Services prior to being obtained, in order to ensure that required standards of safety and security are met.
Other measures.
· All main operational depots have high levels of security, including through the use of such measures as CCTV, motion sensors linked to monitoring centres, palisade fencing, entry/exit barriers etc.
· All LCC vehicles are regularly maintained in accordance with a schedule, which helps to ensure their safety whilst in operational use.
· Following any serious accidents or incidents, full investigations are carried out, including driver interviews, and necessary action taken to help avoid repeat occurrences

[bookmark: _Hlk96344835]Motor Claims Handling 
Third party motor claims are all handled by the insurers. Motor own damage claims below the level of the deductible, which is effectively all of them, are handled by the Councils Insurance Team: 

Leased Vehicles – Employee Car Scheme

Vehicles Insured 
Vehicles leased and operated by LCC on the Leased Car Scheme for Employees
Cover Required 
Comprehensive 
Cover is extended to include;
· Whilst driving for domestic and pleasure purposes in addition to the business of the Insured 
· Any driver in possession of valid current licence and on order or with permission of the Insured 

Limits of Indemnity 
Death or Bodily Injury - Unlimited 
Damage to Third Party Property - £10,000,000 – applicable to any Commercial Vehicle. 
     - £50,000,000 – applicable to any Private Car 

Deductible in respect of each and every event 
Accidental Damage, Fire, and Windscreen - £100 each vehicle ; £400 each event
Theft - £500 each vehicle; £2,000 each event
Third Party – Nil
Territorial Limits
e) Great Britain, Northern Ireland, the Isle of Man and the Channel Islands;
f) Any member of the European Union;
g) Other countries for which the Commission of the European Union is satisfied that arrangements have been made to meet the requirements of EU Directives on insurance.
h) In the course of transit (including loading and unloading) between such countries by rail or a recognised sea passage not exceeding 65 hours.
In the case of (b) and (c) the minimum indemnity necessary to comply with the laws relating to compulsory insurance of motor vehicles (or, if higher, the law applicable as if the place where the insured vehicle was used when the event occurred were in Great Britain).
Vehicle Numbers = 1
Cover to include
· Personal Effects 
· Medical Expenses
· Personal Accident
· Hiring Charges
· Termination Charges
· Loss ratio bonus

Local Government Reorganisation

The Government has announced its ambition to dissolve Lancashire’s existing councils and create new unitary councils to deliver all services through single authorities. More information is available on LCC 's website: Local government reorganisation - Lancashire County Council

Contact and return:  

Please respond to the questionnaire no later than 20th November 2026 at 12 noon

Completed questionnaires must be returned electronically to LCC 's procurement team via email at: contractscorporate@lancashire.gov.uk 

LCC is not obligated to review any late responses to this market engagement.

Important Notes

This preliminary market engagement exercise does not constitute a formal tender or pre-qualification process. It is issued for the sole purpose of market engagement and information gathering to help shape the final procurement approach.

Participation in this preliminary market engagement exercise is not mandatory and will 
not affect eligibility to participate in the formal procurement process once launched.

Responses to the preliminary market engagement exercise will not be scored but will be reviewed by LCC to understand market appetite, delivery capability, and preferences regarding contract terms and risk allocation.

Submission of a response to this preliminary market engagement exercise does not constitute a contractual offer and shall not be construed as creating any obligation on the part of LCC to proceed with a formal procurement or to award any contract.

LCC reserves the right to:
· Make changes to the scope or timing of the procurement process.
· Hold informal engagement discussions with respondents to this preliminary market engagement exercise to clarify responses where required.
· Proceed or not proceed with the procurement process at its absolute discretion.
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All information shared in responses will be treated in confidence and used only for the purposes of refining the procurement strategy. All information issued by and provided to LCC should and will be treated as confidential and used only for internal purposes relating to project planning and procurement preparation.
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Questions & Topics – requiring your response:

	Organisation Name:
	

	Contact Name:

	

	Job Title:

	

	Email Address:

	

	Organisation Type:

	

	Q1. Which of the following Lots would your organisation potentially be interested in bidding for?

	☐ Property Insurance
☐ Liability Insurance
☐ Motor Insurance
☐ All Lots
☐ Combination of Lots (please specify)


	Q2. What factors are likely to influence your decision to participate in this procurement?

	

	Q3. Would an alternative Lot structure increase market interest or improve value for money? If so, please explain.

	

	Q4. Is there potential for additional discount if a supplier is successful in wining more than one Lot?
If yes, please provide indicative details.

	

	Q5. Are there any market conditions or trends that may affect pricing, underwriting capacity or market appetite over the next 12-24 months?

	

	Q6. What information would be essential to support accurate underwriting and pricing?
	

	Q7 What length of Long Term Agreement would be considered suitable for this procurement, and would this vary by Lot?
	

	Local Government Reorganisation
Q8. How might Local Government Reorganisation impact your organisation's willingness to participate, underwriting approach or pricing assumptions?

	

	Q9.  Are there any specific risks associated with Local Government Reorganisation that LCC should consider during procurement planning?

	

	Q10. Should Local Government Reorganisation result in the creation of one or more successor authorities during the contract term, what contractual mechanisms would you recommend to facilitate a smooth transition whilst maintaining continuity of cover and minimising procurement risk?
	

	Q11. If LGR is confirmed by the Government, and consequently results in an initial insurance term of less than 2 years, would this affect an insurers appetite to tender for these  LTA's?
	

	Property Insurance
Q12. What property information would typically be required to facilitate accurate underwriting and pricing?

	

	Q13. Which of the following datasets would you normally expect to receive?

	☐ Asset Schedule
☐ Reinstatement Valuations
☐ Condition Surveys
☐ Flood Risk Information
☐ Claims History
☐ Business Continuity Plans
☐ Other (please specify)


	Q14. Are there any property-related risks that may significantly affect market appetite or pricing?

	

	Liability Insurance
Q15. What underwriting and claims information would you require to assess the Liability Insurance requirement?

	

	Motor Insurance
Q16. What fleet, driver and claims information would you require to assess the Motor Insurance requirement?

	

	Procurement and Contract Management
Q17. What minimum tender response period would you consider appropriate for a procurement of this nature?

	☐ 30 Days
☐ 45 Days
☐ 60 Days
☐ Other (please specify)


	Q18. Are there any procurement requirements that commonly discourage participation in local authority insurance procurements?

	

	Q19. What social value commitments and contract management measures would be realistic and proportionate for contracts of this nature?

	

	Q,20 What Key Performance Indicators (KPIs) would you recommend for inclusion within the contract?
	



Further Feedback
Please provide any additional comments, observations or recommendations that may assist LCC in developing its procurement strategy and specification.
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