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Reading Health Check
	Date 

Personnel Involved 

	Focus 

	Current Situation 

	Key Questions 

Ensure involvement includes triangulation from:

· Leaders (HT, SLT, English SL, Key Stage Leaders, Phonics and Early Reading Leaders)

· Teachers 

· Children 
	Responses 

Ensure responses include a triangulation from:

· Leaders (HT, SLT, English SL, Key Stage Leaders, Phonics and Early Reading Leaders)
· Teachers 

· Children 



	Phonics from the Start

· When do you start to teach children letter-sound correspondences?

· How many sounds will your children be able to read at the end of each term?  In Reception; in Y1?
· We are now at (reference the points in the year). Where are the children up to? 

· Which children are not on track at this point? (Check arrival points). How do you know?
· Identify selected children to demonstrate understanding of current phonics learning via classroom environment, discussions, pupil outcomes etc. 

	Phonics from the Start



	Phonics Programme and Progress

· Is your selected phonics programme used with fidelity across EYFS, KS1 and KS2? Are children in KS2 who need additional phonics and reading intervention supported with rigorous catch-up in phonics following the same programme?  Is this effective? How do you know?
· What is the impact so far of your new SSP/phonics programme that you have selected? 
· Can you outline your current Phonics Screening Check (PSC) data for the past three years for Year 1 and Year 2?

· Is your data in line, above or below national expectations and local expectations? (National aim is 90- 95%) 

· How does your current phonics programme support progress towards attainment in this? Is it proving effective? How do you know?
· What plans do you have to improve the Y1 PSC scores next year towards the national expectation? 
· Can you tell me what you want all your children know – term by term – so that they meet the PSC standard by the end of Year 1?

· How does your school ensure that children secure the statutory elements for word reading and spelling in the national curriculum? e.g.  How do you ensure that all children: remember the sound for letters, digraphs and trigraphs (mnemonics, repetition) blend the sounds into words; read common exception words; learn correct letter formation; and learn to spell?

· How much time do children spend learning phonics, reading and writing (and spelling)?

· What do you do to ensure that children continue to make progress in reading accuracy and fluency in Year 2 and beyond?

· Let us consider the children who are now in Year 2, 3, 4, 5, 6 who did not meet the standard in the PSC.  Can you explain the ‘journey’ for x child in Year…? How have they been supported? Have they made progress in reading since Year 1? Where are they at now? Are they ‘on track’ to meet age-related expectations at the end of KS1 / KS2 in reading? How do you know?  Can we read with these children to validate this?
	Phonics Programme and Progress



	Books Match Sounds

· How do you ensure that children's reading books help them to practice the sounds that they have learned?

· How do children increase their reading fluency?

· Which books do children take home to read?

· How often do children change these books? Who changes them?
· How do parents listen to their children read these books?
· How do you know when to move a child to the next stage of reading? 
· Identify selected children to read guided texts and home reading books.  Examine reading records, e.g. teacher records and home reading records. Are they reading appropriately matched texts to current learning? 

· Ask children how often the teacher/other adults read with them. 
	Books Match Sounds



	Prioritise Reading

· What does language and communication look like in EYFS?

· Tell me about early reading in your school. 

· How do you ensure that the teaching of early reading is prioritised?

· How do you ensure parents are supported to help their child’s reading development? Consider pupil groups such as EAL, disadvantaged, GRT, boys etc. 
· Can you outline how you teach shared reading, guided reading and 1:1 reading in order to maximise progress of all children?
	Prioritise Reading

	Early Reading Experts

· How do you ensure that your staff develop the necessary expertise to teach children to read?

· How do you know that all staff have the same knowledge and skills? (This includes early career teachers, new teachers, and teaching assistants). How do you ensure that adults teaching phonics and reading have up to date knowledge? Invite discussions from practitioners. 
· How do leaders, teachers and teaching assistants use information about children's progress to improve their teaching?
· Is any additional training provided to adults who support the weakest readers?
	Early Reading Experts

	Intervention to Catch-Up Quickly
· How does phonics assessment work in your school?

· How do you identify which children are not on track with the pace of the school's selected phonics programme?

· How quickly do you identify the children who are not keeping up with the pace of the phonics programme?

· What support is in place to help these pupils catch up quickly?

· What do you do to ensure that children new to school catch up, if they are behind their peers?

· How do you identify children who are not keeping up with the pace of your phonics/reading programme? What support is in place to help these pupils keep up with their peers?
· Are children supported to develop accuracy, automaticity and prosody (fluency) if they are falling behind with this aspect of reading? 
· Invite discussions from teachers, teaching assistants and children to examine the above. 
	Intervention to Catch up Quickly

	Love of Reading
· How often do teachers read to children?

· How do you support teachers to ensure story times are engaging?

· How do you select the books that you are going to read to children?

· How do you decide the stories children get to know inside out?

· How do you encourage parents to develop the love of reading with their children?

· Which books have you most enjoyed reading to your children recently?

· Can you show me your favourite books? Why is this one your favourite? Do you take it home to read/share? (If learning to read). 
· Have you got any favourite authors or poets?

· Which book are you reading at present and who is the author?

· Is the school library well stocked with a wide range of books, including current authors and titles across a range of genres?
· Are class libraries stocked with appropriate books which reflect the curriculum?
	Love of Reading

	Observe Pupils Reading 1:1
· Select children from the lowest 20% in Reception, Year 1, Year 2 and Year 3 and observe them reading a book (guided or home reading) with a trusted adult.  Include children who did not meet the standard in the Year 1 Phonics Screening Check. 

· Check if the book matches the current phonic sounds which the children have learned and are applying.  Ensure children are not being asked to read any words with unfamiliar sounds or unfamiliar tricky words. 

· Examine how the adult supports and prompts the child’s reading where needed. 

See Love of Reading section above and use the question prompts to interview the children who have been observed reading. 
	Observe Pupils Reading

	Teaching of Reading in KS2 

Observe reading lessons in each class and consider these points: 

· Tell me about the teaching of reading in KS2. 

· How is the teaching of reading organised in KS2? Is this proving effective?
· Are all children making good progress from their starting points towards age-related expectations?  Is there suitable challenge and support for those children aiming high and the lowest 20%? 
· In KS2 how do you support less confident/competent readers?
· Tell me about interventions in KS2.
· Do you have a reading spine?
· Are key reading skills being planned for and delivered effectively?

· Are all children actively involved / on task / making progress in reading within a session?

See Love of Reading section above and use the question prompts to interview selected children from each class. 
	Teaching of Reading in KS2 



	Reading Curriculum 

· How do you prioritise reading? 

· Tell me about what reading books the children take home.

· How did you choose the books you teach in the curriculum?
· Do you have key texts that we want children to have read by the end of each year group? 
· How does reading feed into writing? 
· What does fluency look like? 
· What strategies do you use to develop fluency across the whole school?

· Are all staff trained in the teaching of fluency? 
	Reading Curriculum 

	Findings / Positives / Next Steps
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