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	Safe Practice in School Swimming – General Risk Assessment Template
Note: The significant points and control measures of the risk assessment should be known and understood by all involved, including staff and the children/young people
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A risk assessment must be carried out prior to participating in any structured school swimming sessions. The content should be agreed by the senior leaders in your school and shared with all accompanying adults. In each pool, session, pupil group and the staff participating, will have unique features that make particular demands upon safety and must therefore be assessed individually to ensure all risks are considered and controlled.

Risk assessments must consider all known risks and the control measures in place to mitigate them and must be flexible enough to accommodate any on-going or dynamic changes that may be required during the course of any swimming session. The planning process must include consultation with the pool provider and swimming teaching staff.  

In addition to following the school's general risk assessment for swimming sessions, accompanying school staff are expected to undertake a dynamic risk assessment in situ each time they attend the pool, however this does not need to be documented unless it identifies changes that are required to the general risk assessment. Staff should ensure action is taken to control any identified changes such as:

· the integrity of the pool enclosure/building

· the age, range of ability, and number of pupils in each class

· the activities being undertaken
· the qualifications of the people leading and supporting the session

· known additional needs/medical conditions of those participating
· weather conditions
· water quality and temperature

· availability and condition of rescue/emergency equipment
If there is any doubt about the safety of the session, don’t proceed.  Ensure concerns are addressed and resolved with the leisure provider prior to pupils being allowed to swim.
Public Pools

The school needs to make a judgement if the public pool is safe and appropriate for school swimming. Where public pools are used regularly for swimming sessions, the school and leisure provider should arrange an induction course on the Normal Operating Procedure (NOP) and Emergency Action Plan (EAP) to ensure that all accompanying school staff are clear about how the pool operates and the role they will play in an emergency before the school swimming programme starts.

Responsible staff in schools whose pupils take part in swimming sessions must be familiar with:
· risk assessments for the pool

· the Normal Operating Procedure (NOP)

· the Emergency Action Plan (EAP)

· conditions of hire/hire agreement

· pool rules (usually found in NOP and displayed on the poolside)

· any special requirements or medical conditions of pupils
The general risk assessment template below has been split into the following sections: 

· People

· Context

· Venue/Environment

· Organisation

Under each section there is a range of potential risks and control measures to consider. Schools who use this general risk assessment must tailoring its contents to reflect their own specific local arrangements including removing or adding any additional control measures (please remove or amend the red text throughout the risk assessment template as appropriate). 
	PART A.  ASSESSMENT DETAILS: 

	Area/task/activity: School Swimming Sessions
Location of activity: Local Swimming Pool (add full address)

	School name, address and contact details:
	
	Name of Person(s) undertaking Assessment:
	

	
	
	Signature(s):


	

	Headteacher (Name):


	
	Date of Assessment:


	

	Signature:
	
	Planned Review Date:


	

	How communicated to staff:


	
	Date communicated to staff:
	


	PART B. HAZARD IDENTIFICATION AND CONTROL MEASURES:

	List of significant hazards

(something with the potential to cause harm)
	Who might

be harmed
Pupils (P)

School Staff (SS)
Leisure Provider Staff (LPS)

Members of Public (MOPs)
Other Pool Users (OPU)
	Type of harm
	Existing controls 
(actions already taken to control the risk -

include procedure for the task/activity where these are specified)

	PEOPLE

	Unclear roles and responsibilities
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· All school staff accompanying students to swimming sessions:

· are given a clear role;
· understand the limits of their role;
· are confident on poolside;
· communicate with the other adults on safety issues; 

· have the necessary discipline and control standards; 

· know, understand and are able to apply the NOPs and EAP;
· are suitably dressed for their role in the session.

	Inadequate supervision levels
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· A completed register of pupils is updated and provided to the swimming teacher for them to check before each session. This includes:

· staff/student ratios

· the special needs of any participants
· Factors considered include:

· the age of pupils

· the range of swimming ability; each new pupil is checked at the first session, in shallow water so that baseline data can be gathered
· the use of floatation aids

· the ability of pupils to comprehend instructions including their command of the language in which the session is delivered
· Any medical or additional needs

· Pupils only enter poolside once the lifeguard(s) is in position.

	Use of unqualified swimming teachers
	P
	Poor swimming technique, near drowning, drowning
	· Checks are made to ensure lessons are undertaken by suitably qualified and competent staff, for example, NGB qualified, and trained to industry standards and local procedures for the site being used for swimming sessions.

	Pupils with known medical needs or behavioural conditions

	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed
	· Medical and behavioural conditions are considered on an individual basis and any necessary safety measures are identified and put in place such as increased staff/student ratios;

· The school liaises with the swimming teacher to provide a register, up to date medical information, and any other relevant information;
· Pupils are supervised carefully by a responsible adult. If required additional staff are allocated to support supervision;

· Pupils with conditions such as epilepsy require careful observation. Shimmering water or flickering lights may trigger a seizure and require careful 1:1 observation. 

	Pupils with religious or cultural needs
	P
	Injuries, near drowning, drowning, feeling distressed 
	· Staff must ensure there is a reasonable balance between safety, cultural requirements and the need to be able to see the limb movements of students during swimming sessions;
· The gender of the person(s) responsible for overseeing the activities is considered when organising activities.

	Pupils putting themselves at risk or not following pool rules 
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· All pupils understand the pool rules and have regular opportunities to demonstrate this understanding, for example, whistle/alarm drill reminders/tests are provided regularly;
· Pupils are briefed regarding: -

· pool safety rules;

· required behaviour / agreed sanctions eg no running, jumping or diving (unless part of the session) 

· the dangers of pushing, dragging or ducking others;
· Pupils are not allowed to swim out of their depth until after a water-based assessment has been completed and they are deemed competent to do so; 

· Appropriate swimming aids are provided for those pupils assessed as requiring them.  

	Swimming costumes and personal swimming equipment eg goggles
	P
	Minor injuries, feeling distressed 
	· School staff monitor that goggles are not worn unless there are exceptional circumstances agreed before the session;

· Any goggles used should be made of unbreakable plastic or rubber;
· Pupils who are permitted to wear goggles are shown how to remove them by slipping them off their head, rather than stretching the retaining band;
· School ensure pupils' swimwear is fit for purpose prior to allowing them entry to the pool area;
· Children with long hair are required to wear swim caps to prevent their vision being impeded during the session.

	Poor hygiene, wearing of jewellery
	P 
	Injuries caused by wearing jewellery, pollution of water 
	· Pupils are encouraged to perform the recommended hygiene procedures before entering the water, such as:

· going to the toilet if needed prior to entering the water;

· removing any jewellery;

· showering to remove any body or hair products;

Upon exiting the pool, pupils are encouraged and assisted where necessary to shower, wash their hair and dry themselves before getting changed back into their normal school clothes. 

	CONTEXT

	Class size and supervision ratios
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Class sizes are in line with recommended ratios of Swim England. These take into account variable circumstances such as, age, special needs, challenging behaviour of pupils;
· Whoever is in charge of the water safety of the group poolside is aware of the permitted number in the group;
· Regular scanning and accurate head counts are carried out during the session.

	Safeguarding
	P
	Injuries, physical abuse, loss of a pupil, near drowning, drowning, feeling distressed 
	· All teachers, staff and observers are DBS checked; 
· A register and headcount is recorded prior to, during and after the swimming session to ensure all children are accounted for. Depending on the group, a buddy system may be considered so that each child has a buddy;
· School staff count pupils:

· on and off the bus

· in pool reception areas

· on entry and exit from the changing rooms

· off the poolside and walk around the pool at the end of each session to ensure it is clear of all pupils.
· Pupils are supervised during movement from the school to the coach, and from the coach to the pool, and vice versa.
· Separate school changing areas are made available where possible;
· Adequate supervision of changing rooms is in place whilst in use;
· Where necessary, children are given assistance to get changed;
· If both male and female staff are not able to accompany each class, the school will enlist the co-operation of pool staff (assured and consistent; familiarity and adherence to Safeguarding Policies).
· Safe supervision of sessions takes account of whether the group has sole or shared use of the pool. Shared use with the general public has further implications for supervision and safety, where necessary additional measures will be put in place.

· List any factors that you have taken into account if the pool is shared with the general public, for example, lifeguarding responsibilities.

	Lack of emergency procedures
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Formal checks are made of the pool's policies/arrangements including:

· Who provides a designated first aider?

· Are there adequate levels of trained first aiders on site?

· Is a clear communication network in place between the swim teacher and the school staff?

· NOP and EAP in operation and understood by the school staff?
· Where there are no lifeguards provided by the pool management, the school organiser will ensure that:

· An appropriate number of qualified lifeguards is available to provide constant supervision;
· The lifeguard(s) will be at a point (poolside) where all the area used by the group can be observed; 

· The lifeguards will remain alert to danger, and ready and prepared, if necessary, to enter the water to conduct a rescue;
· In addition to qualified lifeguards, a sufficient number of other leaders will act as observers/supervisors, where  appropriate staff will be positioned in the water;
· Lifeguards will have access to, and be competent in, the use of suitable rescue equipment.
· The emergency evacuation of the group has been considered and recorded in the EAP; (If you have a separate emergency action plan, please signpost to it from here or append a copy to this risk assessment)
· Consideration is given to the 'on location' emergency evacuation arrangements, for example, in the event of fire or accidental chemical release;

· A member of staff always has access to a telephone allowing direct contact from the bus/pool to the emergency services;

· There is a named emergency base contact at the school that will be informed of any emergency situation so they can take any necessary action locally, such as inform pupils' parents, etc;

· The emergency base contact knows what actions they need to take if the party fails to return to the school or does not make contact with them by the agreed time;

· Please detail your specific emergency control measures here.

	Lack of emergency equipment
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· Safety equipment, such as poles, throwing ropes or throw bags, first aid provision and emergency alarms, are:

· fit for purpose;
· sufficient in quality and quantity;
· regularly checked for defects;
· positioned to be readily available without creating additional hazards for pool users;
· Teachers with responsibility for water safety have easy access to a rescue pole.

	Pool equipment, including teaching aids
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The leisure provider ensures that goggles, floats and other teaching aids that they provide are in a good condition and: 

· conform to a BS EN standard, where available;
· are checked before the session to ensure it is safe to use;  

· are close at hand for easy access and use during the lesson; 

· are placed tidily on the poolside to minimise tripping or other safety hazards; 

· are used appropriately to avoid over-reliance on it;
· are appropriate and safe for the needs of the students;
· are correctly fitted or held according to the design or purpose of the aid;

· The leisure provider ensures that equipment used for the session is stored in a safe and dry location;
· Any children misusing equipment are disciplined accordingly.

	VENUE/ENVIRONMENT (some of the following aspects are the responsibility of the leisure provider however school staff must satisfy themselves that appropriate consideration has been given to these aspects)

	Pool design
	P, SS, LPS, OPU
	Injuries, near drowning, drowning, feeling distressed 
	· The suitability of the general design of the pool area for teaching and coaching includes consideration of:

· pool access;

· the pool shape and blind spots, including those resulting from the position of equipment;

· special water features such as sprays, inlets, and wave machines;

· environmental impacts such as glare, reflection, lighting, and noise;

· the pool depth in relation to the ability and height of the pupils, such as:

· the depth and extent of shallow water areas;

· the extent of deep water areas;

· the pool floor profile, in particular sudden changes in depth;

· the possibility of being able to segregate the shallow water area, for example, roping off and using a boom.

	Water quality and temperature
	P, SS, LPS, OPU
	Skin itching or feeling dry, sore eyes, feeling too cold, shivering, or feeling too hot
	· Consideration is given to:

· the temperature of the pool water (and the air) in respect of comfort, bearing in mind pupils’ size, age, and physical ability;

· clarity of the pool water.

	Changing facilities
	P
	Minor injuries, physical abuse, loss of a pupil, feeling distressed 
	· School staff have assessed the facilities with regards to: 
· the risk with regards to showers and other washing facilities, seating, floors, toilets and equipment ie hairdryers;
· the need for accessible changing facilities;
· the security of valuables;
· providing appropriate group supervision and establishing and communicating contact points;
· managing and organising toileting arrangements.

	ORGANISATION

	Organisation of visit to pool by school staff
	P, SS
	
	· School staff are aware of and will follow the guidance “Guidance For School Swimming" and The Association for Physical Education's Safe Practice in Physical Education, School Sport and Physical Activity - Chapter 4 Aquatic Activities.

	Travel/journey eg breakdown, road traffic collision
	P, SS, LPS, OPU
	Various injuries, feeling distressed, death 
	· Consideration has been given to Mode of transport to be used; on foot or hired bus/coach;
· Travel on foot; appropriate safety arrangements are in place to ensure the safety of all pupils, particularly when crossing roads. Supervision ratios are appropriate for the number and age of pupils. Consideration is given to outdoor wear and the impact of severe weather, particularly snow and ice.

· Travel by hired bus/coach;  

· The driver and staff check for appropriate use of seatbelts, securing of doors, securing of wheelchairs and baggage storage;
· Parking arrangements are pre-arranged with the leisure provider;
· Embarking/disembarking is organised by staff to ensure children get on/off the bus in a calm and orderly manner and remain safe at all times;
· The hiring company has appropriate arrangements in place  for dealing breakdowns or RTCs.
· Please detail any specific control measures here, or refer to your transport risk assessment.
· School follows the procedures detailed in Lancashire County Council's Educational Visits Guidance:
· Appendix 5 Planning Transport for Educational/Off Site Visits
· Appendix 9 – Swimming 
Copies of these documents are available on the EVOLVE system under 'Resources'.

Considerations when hiring private bus/coach operators: Lancashire County Council recommends that schools hire a vehicle from a reputable company. Advice may be obtained from the county council’s Transport Team. For further Information refer to Educational Visits Guidance Appendix 5. 

Considerations when using schools own Minibus: LCC's guidance relating to D1 driving endorsement, MiDAS training and insurance implications are considered and assessed as appropriate (see guidance on the Evolve System under 'Support Materials' or the Health, Safety and Quality team's guidance on 'Driving at Work'.


	PART C:  ACTION PLAN  Further action / controls required 

	Hazard
	Action required
	Person(s) to undertake action?
	Priority
	Projected

time scale 
	Notes / comments 
	Date

completed
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