
 

11. Education health and care needs assessment  

An education, health and care (EHC) plan is a collaborative and 
personalised plan for children and young people aged 0 - 25 who 
need a greater level of support than what is available to them via 
SEN support. (Special Educational Needs support.)  

An education, health and care plan (EHCP) is a legal document that 
identifies the special educational, health and social care needs of a 
child or young person. It describes the additional support that will 
be provided to help meet their needs and explains how this level of 
support will help them to make progress and achieve their goals. 

The first step to support an application for an education, health and 
care plan for a child or young person is to submit a request to 
Lancashire County Council for an EHC needs assessment. 

An EHC needs assessment can be made by: 

- Parents 
- Family friends  
- Doctor 
- Health visitors 
- Teachers 

Where parents make the application, school will be approached by 
the local authority and asked to provide any further evidence such 
as recent assessment data, targeted learning plans and/or other 
professional reports from external agencies such as speech and 
language, occupational therapist and specialist teachers.  

Remember: clear evidence of the Graduated Approach at SEN 
Support must be present and up-to-date in order to apply for an 
EHC needs assessment.  

 

 

 

 

 

 

 

 

 

 

 

After a request is made, there are three decisions that will occur:  

1. A decision to go ahead with an EHC needs assessment or 
not 

2. A decision to issue an EHC Plan or not 
3. A decision to develop and agree and EHC plan. 

 



 

 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

LA notifies parent/young 
person of decision within 6 
weeks of submitting. 

LA gathers information for Statutory Assessment – 
the assessment may identify further actions at SEN 
Support – EHC plan might not be needed 

LA decides if EHC plan is required for the 
Child or young person (CYP)   

Yes No 

Draft Plan and 
consultation with 
parent/carers (make sure 
as a setting you ask 
parents to inform you 
when the draft plan has 
been issued). 

 

Final Plan issued within 
20 weeks of submitting 

Submit request for 
Statutory Integrated 
Assessment 

LA decides to conduct SIA 
needs assessment Yes 

No 

LA notifies parent/young person of 
decision and right to appeal within 6 

weeks of submitting. 
 

LA notifies 
parent/young person of 
decision and right to 
appeal within 14 weeks 

  
 



 

11.1. A Collaborative approach: 

If a request has been made, the local authority must inform parents 
and the CYP's educational provider that an EHC needs assessment is 
being considered. 

A named special educational needs and disabilities officer (SENDO) 
and a caseworker will be allocated to the child or young person's 
EHC needs assessment. Both of these workers will be available to 
guide both parents/carers and educational settings through the 
process, answering questions and providing further support. 

Within 6 weeks of receiving an EHC needs request, there will 
usually be an opportunity for parents to meet with your SENDO. 
This meeting is called a person-centred planning meeting and will 
be a chance to consider: 

• hopes, aims and aspirations for the future 
• strengths and needs 
• support already in place 
• what works well and what could be better 
• what else may be needed 
• outcomes/preparing for adulthood 

. 

 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 

 

 

 

 

 

 

 

 
 
 
 

 



 

A team of professionals will consider the request, this will usually 
include: 

• a head teacher or SENDCO 
• local authority officers, including the inclusion manager for 

the area 
• a specialist teacher 
• an educational psychologist 
• a social worker 
• a health professional 

This is called the EHC Needs Assessment Panel. 

They will consider the child or young person's special educational 
needs and the support to meet their needs, including what is 
already in place. 

Within 6 weeks of receiving a request for an EHC needs assessment, 
the local authority will inform parents and educational setting of 
their decision. This will either be an agreement to assess or to for 
setting to continue with SEN Support. The reasons for the decision 
will be shared with both parties.  

 
 
 
 
 
 
 
 

11.2. The EHC needs Assessment  
The EHC needs assessment will consider the child or young person's 
needs. 
The local authority will ask for advice from: 

• parents and carers 
• child or young person 
• the nursery, school or college 
• specialist teachers 
• medical and health professionals 
• an educational psychologist 
• social care professionals 

Everyone has 6 weeks to provide the advice. 
The local authority will consider the views, wishes and aspirations 
from the child, parents and/or carers.  
They will also ask advice from other professionals about: 

• education, health and care needs 
• support required to meet these needs 

The EHC Needs Assessment Panel will consider all the information 
and make a decision about issuing an EHC plan. 

A decision to issue an EHC plan will be made if the panel agrees 
more specialist support is needed. 

A decision not to issue an EHC plan will be made if the panel agrees 
the support can be provided within the resources usually available 
in a mainstream nursery, school or college. 



 

The decision will be made within 16 weeks of the request being 
received. 

After the assessment, a draft EHC plan will be shared with parents 
to comment on before the plan is finalised. There is then a 15 day 
window for any comments to be made regarding the plan.  

Parents/carers can also request a particular nursery, school or 
college. The local authority will consult with the nursery, school or 
college and they are expected to reply within 15 days. 

The final EHC plan will be issued within 20 weeks of the original 
request. 

 
 
 
 
 
 
 
 
 

 

 

 

11.3. Annual Reviews: 

EHC plans should be used to monitor children and young people's 
progress towards their outcomes and longer-term aspirations. They 
must be reviewed by the local authority at least every 12 months. 

The educational setting of the CYP will normally coordinate, 
arrange, and conduct the annual review. The setting requests 
parents/carers and other relevant professionals to contribute 
advice towards the meeting and attend the review if possible. An 
invite is sent to all parties along with a copy of the information 
submitted two weeks before the annual review meeting. 

It is good practice to give all parties involved within the annual 
review at least 10 to 12 weeks’ notice. Parents and all professionals 
involved with the child or young person will be asked to provide 
updated information.  

Sharing all advices prior to the annual review taking place is 
important to provide parents and carers the opportunity to read 
over and process additional information.  

 

 

 

 

 



 

 

CHECKLIST FOR ANNUAL REVIEWS: 

 Set a date for the annual review to take place – 12 months 
after the last annual review took place (REMEMBER: annual 
reviews can take place before the 12 month review 
window and children under 5 years old should have an 
annual review every 6 months.)  

 Inform all parties involved with the child or young person 
the date of the annual review meeting. 

 Gather child or young person's view on their education and 
learning 

 Gather parent/carers views  

 Gather professionals' advice across education, health, and 
social care as appropriate 

 Set a date for all advice to be returned to you – allow 
enough time to enable you to copy the advice and send a 
copy to everyone attending the meeting, especially 
parents/carers.  

 Inform the SEND Case Manager of your educational setting 
the time and date of the meeting and they will decide if it is 
necessary to attend 

 Set an agenda for the meeting – this will ensure focus and 
clear outcomes for the annual review  

 If possible, ask another professional to attend the meeting 
to record minutes. This will help with completing annual 
review summary forms in the meeting.  

 Submit a summary report following the annual review to the 
Local Authority – 2-week timeframe 

11.4. The annual review meeting 

During the meeting the following will be considered: 

• child's views and aspirations 
• parent views and aspirations 
• progress towards the goals and outcomes in the EHC plan 
• the support that is working/not working 
• whether the child or young person's special educational 

needs have changed 
• Whether the CYP requires any specialist equipment to help 

and support their learning 

At the end of the meeting everyone will agree some 
recommendations. Within two weeks a summary report will be 
sent to everyone who attended the meeting.  

Within four weeks of the review, the local authority will write to 
the educational setting and the parents/carers to let them know of 
the proposed action. This could be to: 

1. keep the plan as it is 
2. amend (change) the plan 



 

3. cease the EHC plan, which may be because your child has 
made progress and their needs can be met 

11.5. Amending the plan: 

If the local authority is proposing changes to the plan, the SEND 
Case Manager will share these changes with parents/carers and 
educational setting.  They will send an amendment notice and a 
copy of the current plan with information about the changes that 
are being proposed.  

The amended plan will be sent out as soon as possible and within 8 
weeks of the amendment notice. All parties have 15 days to 
respond to the proposals, from the date you receive the amended 
EHC plan.   

 
 
 
 
 

 

 

 

 

 

11.6. Early reviews: 

If there are any concerns about a child or young person's progress 
throughout the year, an early review can and should be arranged. 
Sometimes these are called interim or emergency reviews. 

The local authority may also call an early review. 

The reasons for an early review could include: 

• the child’s or young person's education, health or social care 
needs may have changed and the EHC plan no longer 
reflects these needs accurately  

• the education, health or social care support in the EHC plan 
isn’t meeting the child or young person's needs 

 
11.7. Pathways for Requesting Health Advice for Annual Reviews 
 
 
Please see the link to the Local Offer below for the relevant 
pathway guidance for each area.  
 
 
EHC plan annual review guidance for professionals - Lancashire 
County Council

 
 
 
 
 

https://www.lancashire.gov.uk/practitioners/supporting-children-and-families/send/sen-support-and-ehc-plans/ehc-plan-annual-reviews/?page=4
https://www.lancashire.gov.uk/practitioners/supporting-children-and-families/send/sen-support-and-ehc-plans/ehc-plan-annual-reviews/?page=4


 

 


