
Vacant 
Executive Director Resources

Mark Wynn
Interim Chief Executive

Chief Executive

Executive Directors

Directors

Head of Service

Lancashire County Council Senior Leadership Team Structure October 2024

com
m

s: 5469

Corporate Finance and 
Exchequer Services

Financial Management 
(Development and 
Schools)

Financial Management 
(Operational)

Pension Fund Client

Procurement and 
Contract Management 

Payroll

Property

Facilities Management

Vacant 
Commercialisation

Communications and 
Public Affairs 

Business Intelligence 

Change Service

Corporate Strategy 
and Policy

Customer Access

Highway Operations 
& Design 

Highways Network 
Management

Public and 
Integrated Transport

  

Business Growth

Estates

Skills and 
Employment 
Partnership

Strategic 
Development

Peter Lloyd 
Director of Digital

ICT Strategy and Assurance 

ICT Architecture and Data

Design and Implement

Digital Business Engagement 

ICT Operate

Mike Jensen
Director of 
Investment

Planning  
and Transport

Environment & 
Climate

Waste Management

Phil Green 
Executive Director of Growth, 

Environment, Transport & Health

Lucy  
Thompson

Director of People

Human Resources

Skills, Learning and 
Development

Heloise 
MacAndrew
Director of Law  

and Governance

Laurence 
Ainsworth

Director of Strategy  
and Transformation 

Matt 
Townsend
Director of 
Highways  

and Transport

Noel O’Neill
Director of  

Finance and 
Commerce 

(Interim)

Simon  
Lawrence
Director of  

Growth and 
Regeneration

Vacant
Director of 

Devolution and 
Lancashire Plan

 
 

Quality Assurance, 
Inspection and 
Safeguarding 

Looked After Children  
and Leaving Care

Child Protection/ 
Children in Need  
(Family Safeguarding)

Front Door, 
Assessment and  
Adolescent Services

Fostering Adoption 
Lancashire Blackpool 
& Residential Services

Early Help

Inclusion

Cultural Services

Education 
Improvement 

Jacqui Old CBE
Executive Director of Education  

& Children’s Services

 

Mental Health (Countywide)

Learning Disability and Autism 
(Countywide)

Community Older People and  
Physical Disability (East) and 
Occupational Therapy

Community Older People and  
Physical Disability (Central)

Community Older People and  
Physical Disability (North)

Louise Taylor
Executive Director of  

Adult Services

Paul Turner 
Director  

of Education, 
Culture and Skills

Dave Carr
Director of Policy, 
Commissioning  
and Children’s 

Health

Louise 
Anderson

Director  
of Children’s  
Social Care

Mark Howe
Director of Quality 
Improvement and 

Principal Social Worker

Balwinder Kaur
Director of Adult 

Community 
Social Care

Paul Lee
Director of   

Adult Care and  
Provider Services

Vacant
Director of  

Strategic and 
Integrated 

Commissioning

Elaina Quesada
Deputy Executive 
Director of Adult 

Services

 

Disability 

Older People Care 
Services

Urgent Care, Acute and 
Prisons (Countywide)

 
Strategic and Integrated 
Commissioning 

Governance  
Services

Senior Coroner

Legal Services

Democratic Services

Internal Audit

Business Development

Quality and Improvement

Adults Safeguarding  

Dr Sakthi Karunanithi
Director of Public Health, 

Wellbeing and Communities 

Population, Health and 
Strategic Operations

Health, Equity, Welfare 
and Partnerships

Health, Safety  
and Resilience

Trading Standards  
and Scientific Services

Paula Hawley-Evans, 
Matthew Olley,  

Aiden Kirkpatrick.
Consultants in Public Health

Ruksana Sardar-Akram
Interim Consultant in  

Public Health 

Jonathan 
Edwards
Director of 

Environment  
and Planning


