Implementing an effective intervention strategy: Year 8 mathematics


	Raising the profile of Intervention through the identification of key personnel
	
	Intervention

Audit

To be completed by Intervention manager, SENCO an year heads to identify causes of underperformance 

	
	Identify School Intervention Manager
	
	Identify Intervention mathematics leader

	
	Identify key intervention teachers when timetabling
	
	
	
	

	
	
	
	
	
	
	
	
	
	
	
	
	

	Strategic use of assessment data to identify target groups
	
	CPD Module 3 

Using  assessment data to tailor teaching

KS2 Levels 

CATS 

Use of CATs scores to review and support KS2 results e.g to review pupil groupings
	
	Lancashire Rose Website

KS2 Raw Scores 

Sub level raw scores from QCA KS2 thresholds


	
	Lancashire Rose Website

Fischer Family Trust

to access pupil level data and the range of targets for whole year group


	
	Lancashire’s target setting data

Use of targeting setting data to generate the predicted end of key stage 3 results (based on the last 3 years of data)
	
	RAISE on line

To gain detailed  information on pupil groupings, value added, contextual value added and conversion rates


	
	Set up pivot tables in Excel  to aid quantitative tracking.  Title fields must include:-

Name

Gender

Teaching group

CAT Scores

KS2 sub levels

End of year sub levels

End of year target levels 

	
	
	
	
	
	
	
	
	
	
	
	
	

	 Tailoring teaching and reviewing the curriculum. Setting curricular targets and embedding APP for the target groups 


	
	CPD Module 2

Tailoring teaching and exploring the three Waves approach


	
	CPD Module 4

Tracking pupils’ progress in mathematics

Tracking For Success booklet in APP folder
	
	Highlight Key Indicators in SOW

Review planning and the curriculum to ensure opportunities are available to assess the Key Indicators through probing questions (APP folder) and integrate assessment packages
	
	Set curricular targets

Key Stage, Year, Class, Group, individual

	
	Consider Weak areas from the ‘QCA Implications For Teaching and Learning’ leaflet to raise awareness of national curricular targets (November for current year)
From on-going assessments including end of year 7 examination 
	
	CPD Module 7

Lists available  resources to support planned intervention in KS3
Y8 Intervention materials



	
	
	
	
	
	
	
	
	
	
	
	
	

	
	
	Review curricular targets through focused ongoing assessment, in the form of teacher assessment based on

the key indicators of progress;

and through question level analysis of test scripts.
Use of Lancashire spreadsheet analysis to analyse Y8 optional tests

	
	Support curricular targets through a couple of

focused oral and mental starters, an extra lesson or two, or careful, focused

planning of the next related unit.

	
	Wave 2 / 3 intervention for

example in class, small group or one-to-one support from the teacher or teaching

assistant or extra provision including mentoring (for example Mathematics challenge, Booster).
CPD Module 6

Working effectively with a teaching  assistant in mathematics support
	
	Where identified weaknesses are significant, teachers will need to track through

the progression in their schemes of work to highlight and address any notable

shortcomings in planning.
Cross curricular inset could support a key stage target

	
	CPD Module 5

Using errors and misconceptions


	
	It is important that pupils are aware of their curricular targets and know what

they can do to work towards improvement. Informing parents and carers can

also be supportive.



Lancashire Mathematics Team


