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Lancashire Local Area Agreement

Economy Thematic Group
Monday 7 September 2009, 10am – 12noon; 
Cabinet Room D - County Hall, Preston
Notes & Actions
In attendance:

Nicky Bell

(LCC – Finance)




Nick Briggs 

(Lancashire Economic Partnership)
Cath Burns

(Chorley Borough Council)

Jennifer Clough

(South Ribble Borough Council)
Rachel Dyer

(Lancashire Probation)

Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum)

Kath Fearn

(West Lancashire District Council)

Ann Fitzgerald

(UCLan)

Wendy Holden

(Lancashire Work-Based Learning Executive Forum)

Charlotte Iddon

(LCC – Corporate HR)
Tim Kenyon

(LCC – Learning Access + Policy)

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

Rebecca Lawlor

(Rossendale Borough Council)
Aidan Murphy

(LCC – Policy)
Kulli Paddan

(Wyre Borough Council)
David Presto

(Rossendale Borough Council)

Victoria Ramsden

(CXL)
Khalid Saifullah

(Business Link North West)
Peter Scott

(Learning and Skills Council)

Steven Smith

(Fylde Borough Council)
Sarah Yorke

(Burnley Borough Council)
Barrie Moreton

(LCC – LAA)
Ian Filbin

(LCC – LAA)
Martin Peace

(LCC – LAA)
Lisa Quinn

(LCC – LAA)

Phil Russell

(LCC – LAA)
Joey Smith

(LCC – LAA)

Mike Townson

(LCC – LAA)

Jo Turner

(LCC – LAA)
1. Welcome & Apologies 
Apologies were received from Debbie Corcoran (Learning and Skills Council), Steve Dean (LCC - LCDL), Kath Fearn (West Lancs BC), Rob Grigorjevs (Hyndburn Borough Council), Rick Hayton (LCC – Environment), Steve Hoyle (Elevate), Kate Ingram
(Burnley Borough Council), Paul Pinnington (Government Office North West) and Alan Roff (UCLAN).  
Welcome to new colleagues in the LAA Delivery Team:


Ian Filbin 

– Senior Regeneration Project Officer


Phil Russell

– Employability Project Officer


Joey Smith 

– Employability Project Officer


Michael Townson 
– Beacon Coordinator

Congratulations to Jo Turner who has been successful in promotion to the role of LAA - Employability Project Officer

2. Review of Notes & Actions from previous meeting/Matters arising
Barrie Moreton (LCC-LAA) went through the draft notes of the last meeting which were agreed as a true record.  
Item 2 - Jo Turner (LCC-LAA) informed the group that the Health & Well Being pilot project launch event was held on Friday 24 July 2009 at Milton Community Centre, Fleetwood with over 50 attendees.  The event focused on unemployment in the local area and the impact of Worklessness on the public service outcomes.  Two follow up meetings have been organised to develop the pilot and put together an offer which can be taken into other districts when finalised.  The event is a pilot to develop closer linkages between public service agencies with an interest in helping service users fund sustainable employment.  For more information please contact Jo Turner on jo.turner@lancashire.gov.uk

Item 2 - Barrie Moreton (LCC-LAA) advised that Gavurin had reported that there had been very little interest from the group of the system but Gavurin maybe in touch with partners.  It was noted that there is a recession reporting link which can be found at www.gavurin.com 

Item 4 Performance Reward Grant - Barrie Moreton (LCC-LAA) circulated the spreadsheet which outlines the partnerships income and expenditure of £625,000 and the additional £65,000 which was received to support New Business Starts.  It was noted that £22,000 funding to sustain businesses remained unspent and he informed the group that there were no immediate plans to use this resource. 


Item AOB Future Jobs Fund - Barrie Moreton (LCC-LAA) noted that Mid Lancs and Pennine Lancashire bids have both been accepted by the Secretary of State for Work and Pensions.  This is subject to further financial checks and to providing the Department for Works and Pensions with more information.  This has been done and draft offer letters have been circulated to both MAA's.  Jo Turner is the lead contact from the team for this project

Fylde Coast submitted their bid a little after the 30 June deadline, partners who are involved in Fylde and Wyre need to make contact with Vanda de Freitas at Positive Steps into Work - 
vanda.defreitas@blackpool.gov.uk 
3. Strategic Commissioning in the Lancashire Partnership
Barrie Moreton (LCC-LAA) stated that the attached document is an interim report on strategic commissioning in the Lancashire Partnership following the Executive Commissioning Task Group's meeting in June 2009.  Partners are asked to be aware of the process and to understand the next steps and stages.  He noted that the economy group's delivery plans will require resources and that the Theme Group may consider submitting proposals in the future against big ticket priorities identified by the Lancashire Partnership Executives.
The distribution of the achieved Performance Reward Grant is a 60/40 split with the Lancashire Partnership receiving 40% and all 12 districts in Lancashire receiving an equal share of the 60% (5%).  The total amount forecast at present is close to £20m.  40% is in the region of £8m.
4. Lancashire Work Based Learning Executive Forum
Barrie Moreton (LCC-LAA) referred partners to the proposal circulated with the papers.  He reminded partners that Lancashire Work Based Learning Executive Forum (LWBLEF) were out of contract and had been since April 2009.  Their knowledge and experience to date has been key to analysing data provided from LSC on Public Sector Lancashire Apprentices in training and those which have achieved a level 3 framework since April 2006.  It was noted that LSC are in the process of reorganising into four organisations and this is happening at a crucial time when we need to continue to monitor outcomes of this partnership work.

Funding is needed to support this data capture and the proposal of £17,015 was put to the group for agreement and approval to approach the Lancashire Partnership through a collaboration with the LSC and LWBLEF.
Nicky Bell (LCC Finance) suggested that as there is a £22K under spend to return to the Lancashire Partnership, it would be advised to request at the same time the £17k.

Sarah Yorke (Burnley BC) noted a concern expressed by Kate Ingram of approving this proposal prior to completion of the commissioning review.  A discussion followed.  It was concluded that the proposal to reallocate some of the £22,000 to supporting the LWBLEF was not in conflict with the Strategic Commissioning process and the Group agreed to action that suggestion. 
It was agreed to take action to implement the proposal made by Nicky Bell.

5. Performance Indicators

Barrie Moreton (LCC-LAA) circulated a briefing note at the meeting which is a summary of potential actions drawn from the delivery plans that have been discussed as part of our recession recovery planning.  He explained that the approach outlined key programmes, projects and pilots that are to be developed between this meeting and the next meeting of the group on 19 October 2009.

Barrie invited lead partners to present each indicator.

a)
NI-152:  Working age people on out of work benefits  &

NI-153: People claiming 'out-of-work' benefits in the worst performing neighbourhoods

Ian Kent (Jobcentre Plus) stated that current data is 10 months old and the numbers look to be on track, however JSA count has doubled across Lancashire over the last year, which will show a different impact when the published figures for NI 153 & NI 152 are released.  He went on to suggest an approach:
1- multi agency approach

2- develop local employment partnerships

3- joined up services

4- expansion of WorkStart programme

Nick Briggs (Lancashire Economic Partnership) added that the Joint Investment Framework is about to be signed off and our approach should incorporate that.  This was agreed.
b) NI-155: Affordable homes
Rebecca Lawlor, (Rossendale BC) stated that when they had set the target last year in a very buoyant economic environment, she reported that they had not met their housing target for last year by 100 units.  However, the target of 433 units for this year is realistic and they have confidence in achieving that given the amount of public/social housing in development.  The underpinning funding will end in March 2010 and this raises concerns about the achievement of year 3 targets unless private sector development fills the gap.
Rebecca added that targets need to be renegotiated and suggested that an Equity Loan Scheme should be explored.
c) NI-163: Level 2 Skills 
Peter Scott, (LSC) stated that College allocations have now been completed and it is looking likely that demand will outstrip supply in provision in the coming year.  Resources are being increased to provide Level 2 provision.  He said that there was some evidence that the skills gap is getting wider between the North and South which has real implications for the achievement of Public Service Agreement targets.
Tim Kenyon, (Learning Access + Policy) added that Access to Services are supporting pathways to progression which is trying to hit a very moving target.

d) NI-165: Level 4 Skills
Barrie Moreton said that Alan Roff of UCLan had given apologies for the meeting but had provided a very clear picture which is presented in the brief.  We need 8,000 more NVQ level 4 to achieve the target.
Wendy Holden, (Lancashire Work Based Learning Executive Forum) stated that Level 3 NVQ qualification to Level 4 is a weak area and there is a gap for support.  Providers are not encouraged and it is not a funding requirement.

Ann Fitzgerald, (UCLan) added that retention is an issue as students are looking much further than Lancashire to secure work for their future.

Nick Briggs, (Lancashire Economic Partnership) raised a concern about Creative and Digital not being a Lancashire Skills Board priority, he will discuss with Alan Roff.
e) NI-166: Average Earnings
Barrie Moreton (LCC-LAA) reminded partners that NI 166 was the closest measure in the LAA to a measure of GVA and in that sense was an indicator of overall economic policy/strategy/performance. 
Nick Briggs, (Lancashire Economic Partnership) agreed and referenced the recent Development Event for the Lancashire Partnership Executives.  He said that the big ticket issues should contribute to this indicator and that coaching mechanisms could be put in place to encourage a business to move up the value chain.
f) NI-171: New business registration
Khalid Saifullah, (Business Link Northwest) stated there was a 43% increase in enquiries for business starts compared with 12 months ago , across the whole range of sectors.  The issues in this briefing note were discussed and it was agreed that some other proposals be developed for presentation to the next the meeting on 19 October 2009.
Barrie Moreton noted comments and suggested a revised brief is developed to be circulated before the next meeting.
6. End of year Performance Review & next steps
Aidan Murphy, (LCC Policy) presented the document to partners and highlighted issues that had gone well and some that had not.  A discussion followed and partners were encouraged to raise issues in the theme group or directly with Aidan Murphy as appropriate.  It was agreed that the group would aim to improve the reporting process in the light of this review.

7. Education paper - Planned Joint Sub Group
Geoff Hiscox, (LCC Children and Young People) presented the document to the group and extended an invite to their first meeting on 7 October 2009 – more details available from Wendy Bagnall at wendy.bagnall@lancashire.gov.uk

8. District Updates
Lancaster City Council (Bill Kindon) – offering 22 opportunities through their Future Jobs Fund bid, have supported Local Employer Partnerships and they have a Rent Rebate Scheme in operation until 2011.
Preston City Council (Keith Launchbury) - through Preston Employment Partnership they have 562 active places of whom 10 had been placed into jobs during August and a further 10 either in voluntary work or into training.  They have a Gateway model for housing in operation.
Fylde Borough Council (Steven Smith) Fylde Coast Intensive Business Start Up has been let.  No update on Future Jobs Fund.
Lancashire Probation (Rachael Dyer) – have a new jointly funded post in LAA through LCC and Probation.
Wyre BC (Kulli Paddan) – looking at developing Local Employer Charter with Global Renewables, linking in with the Health and Wellbeing Pilot and Wyred-Up have a business event scheduled for Wednesday 9 September 2009 at Brooklands Hotel in Garstang.
Chorley & South Ribble BC (Cath Burns + Jennifer Clough) – through Central Lancashire they have developed a Joint Redundancy Task Force and are both fully involved with the Future Jobs Fund.
Burnley BC (Sarah Yorke) - they are undergoing a restructure, are active in the Future Jobs Fund, support businesses through LEGI and also LAG (Local Action Group).  UCLan and Burnley College Campus is now open with amazing facilities, partners were encouraged to visit the site.
Rossendale BC (David Presto) – they have an intensive start up support programme.

Lancashire County Council (Charlotte Iddon) – 288 apprentices through their scheme since April 2006, currently recruiting for Wyre and offer is made to do the same for other partners.  75 placements on WorkStart and 3 people on WorkStart Plus.  
Learning & Skills Council (Peter Scott) – they have a Client Services Team meeting on 8 or 9 October 2009.

CXL (Victoria Ramsden) – their Next Steps Service is strengthening provision across Lancashire and they are supporting 6 graduates through Advice Information and Guidance roles.
9. Equality Impact Assessment
Kath Buddle, (LCC Policy) made a presentation to the group.  She stated the main driver to apply the Impact Assessment Tool to the LAA is the Comprehensive Area Assessment in addition to current and new legislation around race, gender, sex etc.

The tool kit is in draft form (copies were made available in the meeting) but it is hoped to be agreed and published on the Lancashire Partnership website this week.  www.lancashirepartnership.co.uk




It was agreed that the group would consider whether the impact assessment can be applied against the theme as a whole or against individual indicators.  This group agreed to consider this issue at the next meeting.
10. Any Other Business
Keith Launchbury, (Preston City Council) introduced Give it a Go: The £5K Challenge which is a new competition to find the most enterprising people and places in Lancashire.

Barrie Moreton (LCC-LAA) asked partners to keep a date in their diaries for Lancashire County Council's Beacon Open Day on Tuesday 19 January 2010 and provisional arrangements are in hand for a Chairman's reception in the evening.  Also for information Croydon Council's Open Day is Thursday 15 October 2009.
Next meeting: Monday 19 October 2009, 10am, Cabinet Room D, County Hall, Preston.
Also:
Tuesday 24th November 2009, 10am – Cabinet Room B, County Hall

Tuesday 12th January 2010, 10am – Cabinet Room D, County Hall

Tuesday 2nd March 2010, 10am – Cabinet Room D, County Hall

Tuesday 20th April 2010, TBC

Tuesday 25th May 2010, 10am – Cabinet Room D, County Hall

Tuesday 13th July 2010, 10am – Cabinet Room D, County Hall

Tuesday 24th August 2010, 10am – Cabinet Room D, County Hall

Tuesday 12th October 2010, 10am – Cabinet Room D, County Hall

Tuesday 30th November 2010, 10am – Cabinet Room D, County Hall
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