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Lancashire Local Area Agreement

Economic Development Theme Group
Monday 19 October 2009, 10am – 12noon; 
Cabinet Room D - County Hall, Preston
Notes & Actions
In attendance:

Anne Ainsworth

(LCC – Policy)
Nicky Bell

(LCC – Finance)




Nick Briggs 

(Lancashire Economic Partnership)
Cath Burns

(Chorley Borough Council)

Jennifer Clough

(South Ribble Borough Council)
Alison Davies

(Burnley Borough Council)

Rachel Dyer

(Lancashire Probation)

Ann Fitzgerald

(UCLAN)

Charlotte Iddon

(LCC – Corporate HR)
Tim Kenyon

(LCC – Learning Access + Policy)

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

Rebecca Lawlor

(Rossendale Borough Council)
Craig Matthews

(Ribble Valley Borough Council)

Anne-Marie Morgan
(LCC – Corporate HR)

Dorothy Morris

(Pendle Borough Council)

Kulli Paddan

(Wyre Borough Council)
David Presto

(Rossendale Borough Council)

Victoria Ramsden

(CXL)
Khalid Saifullah

(Business Link North West)
Peter Scott

(Learning and Skills Council)
Emma Smith

(Jobcentre Plus)
Steven Smith

(Fylde Borough Council)
Keith Swindell

(Burnley Action Partnership)

Steve Dean

(LCC – LCDL)

Barrie Moreton

(LCC – LAA)
Ian Filbin

(LCC – LAA)
Lisa Quinn

(LCC – LAA)

Phil Russell

(LCC – LAA)
Joey Smith

(LCC – LAA)

1. Welcome & Apologies 
Steve Dean (Economy Theme Lead) opened the meeting and referred partners to a competition - Give it a Go: The 5K Challenge, its main objective is to encourage anyone and everyone over the age of 14 across Lancashire to be more enterprising.  He encouraged everyone to look at the leaflets and the website site for details www.lancashire.gov.uk/giveitago

Apologies were received from Debbie Corcoran (Learning and Skills Council), Mike Damms (East Lancs Chamber of Commerce), Raeleen Duthoit (Lancs Work-Based Learning Exec Forum), Kath Fearn (West Lancashire Borough Council), Rob Grigorjevs (Hyndburn Borough Council), Wendy Holden (Lancs Work-Based Learning Exec Forum), Steve Hoyle (Elevate), Jacqueline Marsh &, Paul Pinnington (Government Office North West) Jon Powell (Lancaster University) and Alan Roff (UCLAN), Charles Yost (Wyre District Council).
2. Review of Notes & Actions from previous meeting/Matters arising
a)
The draft notes of the last meeting were agreed as a true record.  
b)
Future Jobs Fund - Barrie Moreton (LCC-LAA) noted that Mid Lancs and Pennine Lancashire bids both start in November 2009 and that the Fylde Coast bid had been approved.
c)
Item 3 Strategic Commissioning in the Lancashire 
Nick Briggs (LEP) updated the group, he referred partners to two documents: The Lancashire Partnership Executive Recommendations arising from their meeting on 2 September 2009 and The Lancashire Partnership Strategic Delivery Framework (attached).  He explained that the Partnership had agreed a process to commission funding of the 40% of the Performance Reward and four "Big Ticket" issues and these are:

· Economy

· Affordable Housing

· Health

· Climate Change

Timetable for Executive meetings are 20 January 2010 and 3 March 2010, which means that proposals will need to be developed and considered in November 2009.

ACTION – All to note Theme deadline and contribute to the development of proposals to address (see NI targets, paragraph 3).

d)
In mid November 2009 (date to be confirmed) a workshop will be organised by Nick Briggs (LEP) to develop and consider partners proposals

ACTION – Nick Briggs
e)
Rebecca Lawlor (Rossendale BC) stated that the Affordable Housing workshop has been organised for 13 November 2009.

ACTION – Rebecca Lawlor

f)
Barrie Moreton (LCC-LAA) noted that as we receive information about other workshops we will share through LAA network via email weekly or fortnightly updates throughout this commissioning process which will overlap with the 'Refresh' process.

ACTION – Barrie Moreton

g) Item 4 Lancashire Work Based Learning Executive Forum – Barrie Moreton (LCC-LAA) confirmed that the proposal to retain £17,015 of £22,000 under spend had been agreed by the Lancashire Partnership.  We await an offer letter from the Lancashire Partnership.
ACTION – Nicola Bell
h) Item 6 End of year Performance Review & next steps - Barrie Moreton (LCC-LAA) reminded partners of the deadline for all data and commentary information to be in PERFORM by 29 October 2009.  He asked partners to do everything possible to meet deadline for the performance review.  He said that he would circulate updated data to partners.
ACTION – Barrie Moreton

i) Item 7 Education paper – Planned Joint Sub Group – Tim Kenyon (LCC, Learning Access & Policy) updated the group and reported that the first meeting of the group had been held and reminded partners that they were invited to attend future meetings.  Tim Kenyon offered to act as a liaison between the work of this group and the Economic Wellbeing Group.  He reported that the work of the new group would focus on young people from low income backgrounds progressing to higher education (NI 106).  (NB-this is not included in the LAA as a target but has been adopted for its "pull through" potential of closing the gap for young people in deprived areas.  This was noted.
Action – Tim Kenyon

j) Item 9 Equality Impact Assessment - Barrie Moreton (LCC-LAA) noted that we intend to undertake the Equality Impact Assessment and proposed that it is addressed at the next meeting.
ACTION – Barrie Moreton to work with partners and Kath Buddle to develop Economy Theme Groups approach for the next meeting on 24 November 2009.
k)
Barrie Moreton (LCC-LAA) reminded partners of the Beacon Open day on 19 January 2010 and invited all to attend.

3. Performance Indicators

Steve Dean (Economy Theme Lead) introduced this item and said that whilst our plan was to hold workshops prior to today's meeting, this had not been possible.  It is essential that these workshops are held quickly to ensure that the group can present an agreed approach and well developed proposal as part of the Lancashire Partnership Commissioning Process (see Item 2 & 3).
Barrie Moreton (LCC-LAA) referred partners to the late report circulated on Friday - Performance Indicators.

a)
NI-152:  Working age people on out of work benefits  &


NI-153: People claiming 'out-of-work' benefits in the worst performing neighbourhoods

Barrie Moreton (LCC-LAA) referred to the paper circulated on 16 October 2009 and at the meeting (attached) he gave an update on the overall approach to address this indicator and noted he had spoken with Ian Lapping who is our new contact at Jobcentre Plus.  He talked through the proposed activity in relation to this indicator:

i) The Lancashire Multi Agency Joint Investment Framework.

To which this group made a substantial contribution has been adopted by the Lancashire Economic Development Partnership as the over arching approach for Lancashire and all the proposals and suggestions made by Ian Kent at Jobcentre Plus at the last meeting were consistent and complimentary to this framework.  The proposed approach is to work closely with Jobcentre Plus and its partners and contractors to 
· Promote and encourage employers to sign up to Local Employment Partnerships in particular those adjacent to areas of high unemployment.
· Prepare jobseekers and other 'out of work' benefit claimants to be able to compete for jobs that employers notify, in particular in areas of persistent unemployment.
· To work with the Voluntary, Faith and Community Sector to enable jobseekers to take up local opportunities to prepare for and compete for jobs, again in areas of high unemployment and deprivation.
ii)
Barrie Moreton stated that three Employability Project Officers had been appointed to work with people in key localities to understand mainstream services and funding of Worklessness in particular in NI 153 lower super output areas.  These coordinators are in the process of identifying the key public sector service providers and managers in the 83 lower super output areas and in Ribble Valley and Fylde areas.

iii)
The third element of the approach is to work with public sector partners/employers to encourage them to adopt WorkStart, Future Horizons and Apprenticeships models, developed and piloted by the County Councils Corporate Human Resources Team and linking these recruitment and training programmes with procurement contracts for agency staffing.  Anne-Marie Morgan, LCC Corporate HR reported that all but 3 of the 12 districts in Lancashire had signed up to WorkStart.  The group were encouraged by this progress.  The next challenge would be to extend this approach to other public sector employers in Lancashire and develop a critical mass in the sector, as they provide between 30% and 40% of local jobs.

ACTION -
Barrie Moreton to put together a draft action plan in preparation of the workshop and invite partners to attend and present draft at the next Economy Theme Group meeting on 24 November 2009.
b)
NI-155: Affordable homes and NI 154 Completions (and Planning Applications)
Rebecca Lawlor, (Rossendale BC) advised partners that the workshop is set for 13 November 2009 and it is linked to the "Big Ticket" and refresh agendas.  A questionnaire is being mailed out this week to District Officers to get local information. She talked through the proposed activity in relation to this indicator:

i) Monitor the number of affordable houses completed.
ii) Work with partners regionally and locally to encourage investment in affordable housing.
iii) Develop opportunities to draw public investment into programmes to develop affordable housing.

iv) Review the NI 155 target to a more realistic challenge in new economic circumstances.
v) Clarify definition of NI 154 within Housing Group and discuss the relevance of this local indicator in the new economic circumstances and slower than anticipated progress of the Housing Growth Bid.
vi) Consider recruitment of an Affordable Housing Coordinator to facilitate development opportunities and a Regeneration Housing Enabler post. 

vii) Consider the development of an Equity Loan Scheme available to potential home owners or developers to stimulate demand and facilitate development.

viii) Work with the private sector to promote intermediate housing choice and stimulate growth of more affordable housing.

Action:   Rebecca Lawlor, to include the above issues in the agenda for the Affordable Housing Event on 13 November 2009 and present draft proposals to the Economy Theme Group on 24 November 2009.
c) NI-163: Level 2 Skills 
Peter Scott, (LSC) commented on the current trend, falling behind the forecast profile at 69.3% achieved against a target of 74.4% for 2008/9.  He suggested that as the current confidence levels are plus or minus 2% that partners may wish to consider paying to increase the sample size, if this is thought to be a good use of resources.  He did suggest that the District level information with a plus or minus 6% confidence level was not sufficiently reliable for local delivery planning.
i) Peter Scott noted that partner's plans to promote and encourage local businesses to make the most of Train to Gain had been very successful, to the point where it is fully subscribed, and that despite the fact that additional resource has been redirected into the programme, that demand remained high.  He did confirm that Train to Gain was an effective programme and should remain at the centre of our post recession delivery plans.
ii) He suggested that the Skills Pledge remains a significant strategic tool for partners and that it's continued promotion and adoption by employers should remain a key driver in our delivery plans.  He said that its promotion to employers should remain a key element of our post recession delivery plan.
iii) Peter suggested that best practice elsewhere should be considered and quoted 'Pledge for Success' an initiative in Sheffield to encourage young people and others to understand and be encouraged to take the pathways available to them.
iv) He noted the excellent work done in the public sector through WorkStart, Apprenticeships and Future Horizons and encouraged partners to consider their extension to the rest of the public sector within the post recession delivery plan.
v) Finally he raised the potential of "Route-ways" in linking together for example, apprenticeships with part-time degrees in key sectors, which are important to the future of Lancashire, for example, advanced engineering, digital and creative industries, tourism, and environmental technologies, and the public sector, given its importance in providing 30 to 40% of the jobs in some localities.  He suggested that partners could consider the development of pilots in each of these sectors, which could be rapidly expanded if they were effective, efficient and created a demand for new provision.
Action:  Peter Scott, to organise workshop and further develop his draft delivery plan and report proposals to the Economy Theme Group meeting on 24 November 2009.
d) NI-165: Level 4 Skills
Ann Fitzgerald, (UCLAN) talked through the proposed activity in relation to this indicator.  Ann supported an approach which took account of all stages of progression and qualifications and emphasised the need for a well-informed, considered and focussed approach to achieving this target through a twin pronged delivery plan to raise attainment and retain graduates in the workforce in Lancashire.  Ann linked the skills delivery plans to the need for sufficient jobs for better qualified people in the workforce in economy in Lancashire both now and in the future.  Ann reminded partners that at present only one third of undergraduates in UCLAN were in the 18 to 22 age range, the majority were older, affecting the kind of interventions that should be piloted or provided and challenging the current definition of a "graduate."  Ann also noted that many graduates undertook additional work to fund their way through their university courses and that this too had an impact on retention rates and the kind of interventions that were relevant to this group.  Ann proposed that the delivery plans: 
i)
Develop more undergraduate placements (particularly with SMEs) undertaken during their course in order to strengthen links between employers and undergraduates/graduates.
ii)
Work with employers accessing Train to Gain, and to promote progression from level 3 to level 4, through employer led programmes working with businesses, further and higher education institutions and information, advice and guidance services.  

iii)
Work with employers to encourage development of sector based apprenticeship and degree "Route-ways".  Develop apprenticeships with part-time degrees in key sectors, which are important to the future of Lancashire, for example, advanced engineering, digital and creative industries, tourism, and environmental technologies, and the public sector, given its importance in providing 30 to 40% of the jobs in some localities.  Ann agreed that partners could consider the development of pilots in each of these sectors, which could be rapidly expanded if they were effective, efficient and created a demand for new provision.
iv) Provide information and guidance to individuals, employees and providers to find, develop and improve knowledge of opportunities and options for people wanting to progress towards a higher level qualification.
Action – Ann Fitzgerald to organise workshop and further develop partner's draft delivery plan and report proposals to the Economy Theme Group meeting on 24 November 2009. 
e)
NI-166: Average Earnings
Nick Briggs, (Lancashire Economic Partnership) reported that the Lancashire Economy has been growing, but is lagging behind the rest of the Northwest as most of the growth has been in lower added value businesses.  He said that we need to grow all businesses, but that if we are in a position to make choices, then it becomes more important to grow higher added value and high growth businesses for the future.  This shows the linkages with skills enhancement and graduate retention.  He noted that this indicator needed to be further refined to pick up the difference between a higher band of salaries, to reflect, level 4 and level 3 skills and not just a broad average.

Two options were suggested for partners to consider, the first is to secure additional support for high growth business programmes through the NWDA's Business Link, and the second is to stimulate and encourage inward investment, in particular of the high added value businesses.  .

Action:  Nick Briggs to organise workshop and further develop his draft delivery plan and report proposals to the Economy Theme Group meeting on 24 November 2009.
f)
NI-171: New business registration
Khalid Saifullah, (Business Link Northwest) talked through the proposed activity in relation to this indicator.  He noted that there has been a 34% increase in business start up enquiries and that the type of businesses being developed were more likely to be higher added value, led by professionals, managers and others with skills who had been displaced by the recession.  He also noted that it was businesses that were between 3 and 5 years, rather than new start ups that appeared to be at most risk in the recession and perhaps needed more attention during recession recovery.  Khalid said that 

i)
He thought that whilst it was important to continue to offer support to all those wishing to start a businesses, and that it was important to be consistent with the EKOS report on Enterprise in Lancashire, it was equally important to focus where possible on higher added value business start ups in Lancashire in the future.  

ii)
And that we needed to consider helping those businesses at most risk in recession recovery (3 to 5 years?).  He suggested that one approach may be to secure additional funds for Local Authorities to procure more high growth business start up services from NWDA.
iii)
Khalid suggested that given the development of LEGI services and Working Neighbourhood Funded Programmes that partners may wish to take what is best from that programme and extend it to other parts of Lancashire as resources allow.
ACTION – Khalid Saifullah to organise workshop and further develop his draft delivery plan and report proposals to the Economy Theme Group meeting on 24 November 2009. 
4. 6 month reporting process.
Barrie Moreton (LCC-LAA) reminded partners of the deadline for all data and commentary information to be in PERFORM by 29 October 2009.  He asked partners to do everything possible to meet the deadline for the performance review to enable him time to draft the overall report from the information provided.  
5. District Updates
Chorley & South Ribble BC & Preston City Council (Cath Burns and Jennifer Clough) – held a Central Lancashire Business event in September, it was well attend and have received excellent feedback.  Intensive Start-up programme has been let to BVG for Central Lancashire.  Catherine met with Joey Smith, LAA Employability Officer and attended the Launch of Future Jobs Fund last week attended by representatives from 8 employers offering jobs under the programme.
Fylde Borough Council (Steven Smith) launch of Rural Development Programme for England in Lancaster, Fylde and Wyre for more details contact smcguinness@lancashire-ep.org.uk
 

Lancaster City Council (Bill Kindon) – involved in Future Jobs Fund, looking to increase opportunities in the council including WorkStart and Apprenticeships.

Preston City Council (Keith Launchbury) - through Preston Employment Partnership they have 562 active places of whom 10 had been placed into jobs during August and a further 10 either in voluntary work or into training.  They have a Gateway model for housing in operation.
Pendle Borough Council (Dorothy Morris) – through WNF looking to work with LCC and their employment initiatives
Wyre BC (Kulli Paddan) – offered 60 opportunities through Future Jobs Fund, BVG will provide enterprise provision from 25 November 2009 and have met with Phil Russell, LAA Employability Project Officer looking at NI 153.
Burnley BC (Alison Davies) – undertaking a survey on businesses in the downturn.
Ribble Valley BC (Craig Matthews) – have 40 businesses going through the Rural Development Programme for England.
Lancashire County Council (Charlotte Iddon) – 
· 314 apprentices have been recruited since April 2006.
· 55 people on WorkStart have gone into long-term employment and that 9 of the 12 Districts have signed or are in the process of signing agreements to adopt WorkStart. 
· Cumbria and Staffordshire Councils have signed up to Workforce Solutions
· Future Horizons has 17 people on placements
· New staff resource has been allocated, a WorkStart Officer in the East of the County and a half post to cover Ex-Offenders and another half post for Looked after Children. 
CXL Victoria Ramsden said that as a result of the recession that job outcomes for some of their programmes have decreased by 50%.
6. Any Other Business
Steve Dean (Economy Theme Lead) suggested that Steve Palmer working for the Consortium of Lancashire Colleges of Further Education be invited to a further meeting.
Peter Scott (LSC) introduced Routes to Work which is available from 26 October 2009 and is aimed at 18-24 year olds and delivered by Intraining.  He also added that this Thursday 22 October 2009 he has a meeting at BAE looking at supporting the real impact of redundancy.
Barrie Moreton (LCC-LAA) asked partners to keep a date in their diaries for Lancashire County Council's Beacon Open Day on Tuesday 19 January 2010 and provisional arrangements are in hand for a Chairman's reception in the evening.  
Keith Swindell (Burnley Action Partnership) raised a concern that the Partnership seemed to be distancing themselves from the over arching aim of Ambition Lancashire which is to "Close the gap" between the least and most affluent areas of the County and that a re statement of the partnership's Thematic groups commitment to addressing this issue would be welcome – this was noted.
Barrie Moreton (LCC-LAA) thanked Ian Kent and Kevin Shore from Jobcentre Plus and Debbie Corcoran from LSC who have moved on within their respective organisations.

Steve Dean, (Chairman) acknowledged Lancashire had been awarded Regeneration and Renewal award for tackling Worklessness.
Lisa Quinn, (LCC - LAA) congratulated Wendy Holden from Lancashire Work Based Learning Executive Forum on her promotion and new position with Lancashire Education Business Partnership.
On behalf of Paul Pinnington, (GONW) Lisa Quinn referred partners to the Prompt Payment Code which is a Government initiative to tackle late payment.  For further details see http://www.promptpaymentcode.org.uk/

Barrie Moreton, (LCC - LAA) circulated a stencil which captured the position on each indicator at the end of February 2007.  He suggested that it is used to manage and report progress throughout the "Refresh" process with GONW.  He also said that he had been in touch with Sheila Battersby GONW about the establishment of an email network group with other Local Authorities to be used to communicate progress.  He noted that Sheila Battersby had agreed to part of the email network.
Steve Dean (Economy Theme Lead) thanked partners for their support and commitment and said he looked forward to learning the results of the workshops on the 24 November 2009 and seeing proposals developed.

Next meeting: Tuesday 24th November 2009, 10am – Cabinet Room B, County Hall

Also:
Tuesday 12th January 2010, 10am – Cabinet Room D, County Hall

Tuesday 2nd March 2010, 10am – Cabinet Room D, County Hall

Tuesday 20th April 2010, TBC

Tuesday 25th May 2010, 10am – Cabinet Room D, County Hall

Tuesday 13th July 2010, 10am – Cabinet Room D, County Hall

Tuesday 24th August 2010, 10am – Cabinet Room D, County Hall

Tuesday 12th October 2010, 10am – Cabinet Room D, County Hall

Tuesday 30th November 2010, 10am – Cabinet Room D, County Hall
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