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Lancashire Local Area Agreement

Economic Development Theme Group
Tuesday 24th November 2009, 10am – 12noon; 
Cabinet Room B - County Hall, Preston
Notes & Actions
In attendance:

Nicky Bell

(LCC – Finance)




Nick Briggs 

(Lancashire Economic Partnership)
Cath Burns

(Chorley Borough Council)
Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum) 
Ann Fitzgerald

(UCLAN)

Julie Gelder

(CXL)

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

Anne-Marie Morgan
(LCC – Corporate HR)

Kulli Paddan

(Wyre Borough Council)
David Presto

(Rossendale Borough Council)
Neil Roberts

(LCC-Future Jobs Fund)
Steven Smith

(Fylde Borough Council)
Barrie Moreton

(LCC – LAA)
Ian Filbin

(LCC – LAA)
Lisa Quinn

(LCC – LAA)

Jo Turner

(LCC – LAA)

1. Welcome & Apologies 
Barrie Moreton (LAA) opened the meeting and asked partners to introduce themselves.  
Anne-Marie Morgan (LCC-Corporate HR) introduced three new members of her team to the group who were in attendance to observe the meeting, Arif Patel – Recruitment & Placement Officer for WorkStart and Ex-Offenders, Stacey Harte - Recruitment & Placement Officer for Future Horizons and Looked After Young People and Weihong Dennison - Recruitment & Placement Officer for WorkStart.

Barrie Moreton (LCC-LAA) introduced Neil Roberts (LCC) who has been seconded to manage the Future Jobs Fund Programme for mid-Lancs.
Apologies were received from Steve Dean (LAA Economy Theme Lead), Peter Scott (Learning and Skills Council), Kath Fearn (West Lancashire Borough Council), Alan Roff (UCLAN), Jennifer Clough (South Ribble Borough Council), Rachel Dyer (Lancashire Probation), Charlotte Iddon (LCC – Corporate HR), Tim Kenyon (LCC – Learning Access + Policy), Rebecca Lawlor (Rossendale Borough Council), Dorothy Morris (Pendle Borough Council), and Victoria Ramsden (CXL).
2. Review of Notes & Actions from previous meeting/Matters arising
5)
District updates – Wyre BC, actual job opportunities that have been offered through the Future Jobs Fund is 60 not 16 as previously noted.

The draft notes of the last meeting were agreed as a true record.  
2g)
Lancashire Work Based Learning Executive Forum – Barrie Moreton (LCC-LAA) confirmed that the proposal to retain £17,015 of £22,000 under spend had been agreed by the Lancashire Partnership.  Await an offer letter from the Lancashire Partnership - to be actioned by 27.11.09.
ACTION – Nicola Bell
h) Item 6 End of year Performance Review & next steps - Barrie Moreton (LCC-LAA) thanked all partners for their input.  The report will go to the Lancashire Partnership Executive on 2nd December 2009.
j) Item 9 Equality Impact Assessment - Barrie Moreton (LCC-LAA) circulated an update to partners, he said that a meeting would be scheduled in December and he invited partners to participate and if interested please contact Phil Russell philip.russell@lancashire.gov.uk or Mike Townson michael.townson@lancashire.gov.uk

k)
Barrie Moreton (LCC-LAA) reminded partners of the Beacon Open day on 19 January 2010 and invited all to attend.  It is intended to hold an event in partnership with the Bank of England Northwest, to look at business recovery after recession.
3. Performance Indicators

Barrie Moreton (LCC-LAA) referred partners to the report Draft Presentation Work In Progress Outcomes from Five Indicator Partnership Workshops 10th 16th and 17th November 2009, circulated with the agenda documentation.  It tries to capture the key outcomes came of the five indicator workshops under the three headings of Enterprise, Skills and Worklessness.
Enterprise
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Barrie Moreton (LCC-LAA) thanked partners for their input and said that the above slides were presented at the beginning of the Big Ticket Issue Economy meeting on 23rd November 2009.


Nick Briggs (LEP) summarised their event on 23 November 2009 as:

· Need to support High Growth Businesses.
· Need a brand for Lancashire and encourage inward investment.
· Identify and deliver Skills for High Growth Businesses.
· To link all of these with environmental and social issues.

These issues are to be refined and will be presented to LEP Executives on 2nd December 2009.

Next steps - the Executives will give feedback next week, there will be an away day on 15th January 2010 and after that there will be a building of priorities for driving forward.

Anne-Marie Morgan (LCC-Corporate HR) offered a piece of work to LEP which is a cost benefit analysis they have commissioned but said that they will need financial support to extend WorkStart etc, into the Health Sector.
4. District/Partner Updates
Fylde Borough Council (Steven Smith) - MAA is progressing and the structure is forming.  

Lancaster City Council (Bill Kindon) – Future Jobs Fund hopefully signed today, with 2 jobs increasing to 5, in 2010.  Rent Grant Scheme still available.  Looking to sign up to the LCC SLA and also the Local Employer Partnership agreement in near future.

Lancashire County Council (Anne-Marie Morgan) - circulated District Engagement document to partners for information on current position of their two tier working in Lancashire and noted a big thank you to partners who have got involved and those who are considering their position. 

UCLAN (Ann Fitzgerald) - willing to share her presentation looking at high level skills with partners from NI 165 Level 4 workshop on 17th November 2009.

Lancashire Work-Based Learning Executive Forum (Raeleen Duthoit) - is working with Level 2 skills pledges, wants to talk about potential to update Sorted leaflet and also Retention Officer idea that will hit both Level 2 & 4.  Aim Higher guide booklets are in print to support Apprenticeships and Students. Just received latest download of Apprentice data from LSC and will have an update for partners for the next meeting.  There is an Administrator job vacancy in the forum – see attached for reference, if interest please note the closing date is Friday 27th November 2009.

Chorley & South Ribble BC & Preston City Council (Cath Burns) - held a successful workshop with their Local Strategic Partnership. Very well attended (90 people) jobs fair event in Clayton Brook (thanks to Joey Smith, LAA who responded to late notification) with good geographical spread across Chorley, South Ribble, Preston and Blackburn.  Involved in Mid Lancs bid, offer letters have now been signed.

Rossendale Borough Council (David Presto) - thanked Jo Turner, LAA who helped him put together a well received presentation on their economy to their Overview and Scrutiny Committee.

Lancashire Economic Partnership (Nick Briggs) - should partners wish to attend their Enterprise workshop on 10th December 2009 please make contact with Nick on nick@lancashire-ep.org.uk

Preston City Council (Keith Launchbury) – have received £250k from Working Neighbourhood Fund.
LCC Finance (Nicola Bell) – involved with Future Jobs Fund, a meeting is scheduled with GONW on 2nd December 2009, to look at good practice and delivery.  Lancashire Partnership Executives are aware we are putting first claim for LAA Performance Reward Grant.  Each district will receive 1.2m over next two years.  Partners reminded to look at bidding on a local footprint for funding.

LAA (Jo Turner) – will make available a template of one districts response to Performance Reward Grant, attached for reference.
Wyre BC (Kulli Paddan) – the Fylde Coast Employment and Skills Strategy is being developed with SQW Consulting and is linked in to the recently signed MAA. £73k received to revamp Cleveley's Promonade.  £17k received from Rural Development Programme for England.  Find Your Way and Wyred Up Business event organised on 25th November 2009, with 170 businesses signed up to attend. 
5. Any Other Business
Barrie Moreton (LCC-LAA) circulated a Bank of England, Agents' summary of business conditions for information which he believes is the most recent and most succinct analysis he has seen.

Anne-Marie Morgan (LCC-Corporate HR) noted their achievement of becoming one of the top four finalists in CIPD Awards 2009 and extended thanks to partners who helped them through their two tier working. Also they are finalists at next weeks Personnel Today 2009 Awards – Good Luck Lancashire!
Barrie Moreton (LCC-LAA) drew partners attention to the upcoming Health & Worklessness Event on 3 December 2009 jointly hosted by Lancashire County Councils Joint Health Unit and Lancashire Public Health Network – to book on this event go to www.clph.net
 or contact Jane Thompson, Programme Manager: Workforce, Lancashire Public Health Network, on 07768 855207.
Next meeting: Tuesday 12th January 2010, 10am – Cabinet Room D, County Hall

Also:
Tuesday 2nd March 2010, 10am – Cabinet Room D, County Hall

Tuesday 20th April 2010, TBC

Tuesday 25th May 2010, 10am – Cabinet Room D, County Hall

Tuesday 13th July 2010, 10am – Cabinet Room D, County Hall

Tuesday 24th August 2010, 10am – Cabinet Room D, County Hall

Tuesday 12th October 2010, 10am – Cabinet Room D, County Hall

Tuesday 30th November 2010, 10am – Cabinet Room D, County Hall
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NI 166 – Business Link Targeting – Data Sharing and Analysis identifies high growth businesses


Leading to targeted Additional High Growth services procured and Inward Investment Services being supported


NI 171 – Additional Business Starts High Growth services procured


And pilots to test how elements of LEGI best practice can be adapted to be delivered in deprived parts of non funded Districts more cost-efficiently  
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NI 165 Level 4


Support “Skills Pledge,” promote Train to Gain and Inward Investment Services


Lancashire Universities to develop and extend “UNITE” to non ERDF eligible SMEs etc. to target High Growth Businesses


NI 163 Level 2


Develop “Route-ways” Pilots (Apprenticeship/ Degrees) in four key sectors


Promote progression more aggressively to current apprentice cohort 


In both, use an intelligence led approach (Business Link/ Train2Gain) to link to employer needs
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NI 152/ NI 153 (83 LSOAs)


Promote WorkStart and Future Horizons Provision to all public sector partners in Lancashire


To recruit more businesses to Local Employment Partnerships and Skills Pledges


To align training and placement provision to support businesses (transport links) to recruit suitable employees from 83 LSOAs


EPOs to map Health, Police/Probation, Housing, Schools, Children’s and Adult Services etc provision to prevent and reduce worklessness, in each District, and develop joint pilots, projects and programmes locally
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 The diagram illustrates that partners work through out the different spatial levels of The Lancashire Partnership, applying the Strategic Delivery Framework will identify at which spatial level an activity should be coordinated by partners to enable the maximum value to be added to existing activity.
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 The diagram illustrates that partners work through out the different spatial levels of The Lancashire Partnership, applying the Strategic Delivery Framework will identify at which spatial level an activity should be coordinated by partners to enable the maximum value to be added to existing activity.
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 The diagram illustrates that partners work through out the different spatial levels of The Lancashire Partnership, applying the Strategic Delivery Framework will identify at which spatial level an activity should be coordinated by partners to enable the maximum value to be added to existing activity.










