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Lancashire Local Area Agreement

Economic Development Thematic Group
Monday 2nd March 2009, 10am – 12noon; 
Committee Room D - County Hall, Preston
Notes & Actions
In attendance:

Cath Burns 

(Chorley BC)

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

Steven Smith

(Fylde Borough Council)

Jennifer Clough

(South Ribble Borough Council)
Melissa Watts

(Ribble Valley Borough Council)

Michelle Arthur

(Preston City Council)

Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum)

Wendy Holden

(Lancashire Work-Based Learning Executive Forum)
Peter Scott 

(Lancashire Learning & Skills Council)

Debbie Corcoran

(Lancashire Learning & Skills Council)

Abdus Wadee

(Lancashire Learning & Skills Council)

Nikki Bell

(Lancashire County Council - Finance)

Nick Briggs

(Lancashire Economic Partnership)

Paula Huber

(West Lancs District Council)
Anne-Marie Morgan
(Lancashire County Council – Corporate HR)

Charlotte Corris

(Lancashire County Council - Corporate HR)

Angela Callagher 

(Lancashire County Council – Corporate HR)

Alison Davies

(Burnley Borough Council)

Mark Booker

(North West Development Agency)

Alan Roff

(UCLAN)

Lisa Haworth

(Jobcentre Plus)

Tim Kenyon

(Lancashire County Council)
David Presto

(Rossendale Borough Council)

Barrie Moreton

(Lancashire County Council - LAA)

Simon Emery

(Lancashire County Council – LAA)
Lisa Quinn

(Lancashire County Council – LAA)

Jo Turner

(Lancashire County Council – LAA)
1. Welcome & Apologies 
Apologies were received from Steve Dean (Lancashire County Council), Khalid Saifullah (Business Link North West), Pat Shilliday (GONW), Oliver Starkey (Lancashire County Council – Environment Transport), Charles Yost (Wyre Borough Council), Rob Grigorjevs (Hyndburn Borough Council), Steve Bretherton (West Lancs District Council), Rick Hayton (Lancashire County Council – Environment), Jon Powell (Lancaster University), Anne Ainsworth (Lancashire County Council – Policy Unit).
2. Review of Notes & Actions from previous meetings 
To be reviewed at the next meeting, 21st April 2009.
The Notes & Actions are presented in the order of the printed Agenda.  Items at the meeting were taken in the order of:

· VCFS & Worklessness

· Skills (NI-163 & NI-165)

· Performance Reward Grant update

3. Performance Reward Grant update






Wendy Holden (Lancashire Work-Based Learning Executive Forum) made a presentation outlining current figures for (LSC data to Oct 2008) Level 2 & 3 Apprenticeships in the Public Sector in Lancashire.  The performance reward target is to achieve 439 completed Public Sector Level 3 Apprenticeships in Lancashire by 31 December 2010, apprentices having begun their placements between April 2006 and March 2009.   As at October 2008, 230 Apprenticeships count toward the target as having completed, and with 522 in learning and given a 60% completion rate Wendy suggested that the Partnership is on target to fully this achieve target.
The presentation slides will be available on line: http://www.lancashire.gov.uk/corporate/lcdl/what_we_do/local_aa/index.asp 
Anne-Marie Morgan (Lancashire County Council) advised that whilst aspiring to achieve 250 apprentices in the County Council by March 2009 and having achieved over 210, fully meeting 250 might not be possible; Anne-Marie asked about the implications of this.

Peter Scott (LSC) said that he was confident of success with current numbers in the system.

Barrie Moreton (Lancashire County Council) thanked Wendy Holden and Peter Scott for their time and effort working through the raw data from LSC.

Simon Emery (Lancashire County Council) introduced his previously circulated paper with regard Pump-Priming Grant.  Simon explained the rationale for the approach and asked partner's support with regard re profiling funding against those targets which were still not yet met.  He suggested 3 separate functions for using the remaining Pump-Priming Grant, each with maximum spend ceilings.

Barrie Moreton (Lancashire County Council) proposed that an approach be made to the Lancashire Partnership if it comes to pass that allocated spend to manage the LSC data for Apprentices cannot be met by the approach set out in the paper. 

The paper was agreed.  It was further agreed that a more detailed report be brought to the next Theme meeting with details of expenditure.  
4.
VCFS & Worklessness

Jo Turner (Lancashire County Council) introduced Ali Barkley who gave a short presentation on the activity funded by the Economy Theme Group using Pump-Priming funding, working with the VCFS to tackle Worklessness.  This included live testimonials from Silimah and Wayne.

The presentation slides will be available on line: http://www.lancashire.gov.uk/corporate/lcdl/what_we_do/local_aa/index.asp 
12 projects had been supported, operated by 11 organisations.  Key points made from the programme were:

· To achieve the right balance between delivery and monitoring;

· Ensuring that knowledge of activity is appropriately and effectively inputted to partners such as LSC and Jobcentre Plus;

· Enabling learning across VCFS providers;

· Maximising the potential of volunteers;

· Difficulty of VCFS to access funding for 'core' resources;

· 3-year programmes are preferred;

· Understanding why target groups are target groups, and why some are not;

Nick Briggs (Lancashire Economic Partnership) asked about the scale of successes and intervention.

Jo Turner (Lancashire County Council) referenced the presentation but said that she would update the group at the next meeting with detail.
Barrie Moreton (Lancashire County Council) stated that for very little money key linkages and activity with VCFS organisations had been made with a positive effect on people's lives.  On behalf of partners Barrie thanked the organisations for their hard work and support.
5. Skills (NI-163 & NI-165)
Presentation from Debbie Corcoran and Abdus Wadee of Lancashire Learning & Skills Council.

The presentation slides will be available on line: http://www.lancashire.gov.uk/corporate/lcdl/what_we_do/local_aa/index.asp 
A discussion followed of how we might proceed to take these indicators forward.  A summary paper of the discussion is attached as an appendix to these Notes.
Anne-Marie Morgan and Charlotte Corris (Lancashire County Council - Corporate HR) gave a short presentation of how the Economy Theme Group had funded work with Pump Priming Grant for Apprenticeship and Worklessness activity.  This had spawned Future Horizons, Apprenticeships and Work-Start.  The approach has secured mainstream funding from the County Council for its continuation within the authority.  In addition Anne-Marie said that a proposal was being taken to the Lancashire Partnership Executive and she sought the group's support. 
Cath Burns (Chorley Borough Council) commented on the excellence of the service and its impact, and asked that copies of the slides from the presentation be circulated to the group.

The presentation slides will be available on line: http://www.lancashire.gov.uk/corporate/lcdl/what_we_do/local_aa/index.asp 
The group agreed that support should undoubtedly be given to an approach that was bringing significant benefit and had even greater potential. 

Nick Briggs (Lancashire Economic Partnership) confirmed that he would reflect this view at the Lancashire Partnership Executive.

Barrie Moreton (Lancashire County Council) thanked Anne-Marie Morgan and her team for their contributions to this target.
6. Any Other Business

NI-171: Business registration rate
Barrie Moreton (Lancashire County Council) referred partners to the email he had circulated Thursday 26 February 2009 regarding business growth rates and target setting for NI 171: New business registration rate.  He advised that due to tight deadlines comments would need to be emailed to Simon Emery by Friday 6th March.  An initial position to propose a reduction in numbers on account of evidence of previous recessions had been rejected by GONW.  A counter position suggesting downward trajectory through 2009 but lifting back up above the current position through 2010 had now been proposed.
Bill Kindon (Lancaster City Council) said that little could currently be predicted or guaranteed, and that access to finance was clearly very difficult.

Keith Launchbury (Preston City Council) referenced his feedback that suggested there were more small businesses starting.
Next meeting: Tuesday 21st April 2009, 10am, Cabinet Room C, County Hall, Preston.
Also:
Tuesday 2nd June 2009, 10am; Tuesday 21st July 2009, 10am; Monday 7th September 2009, 10am; Monday 19th October 2009, 10am
Lancashire Local Area Agreement – Economy Theme

Approach to Skills (NI-163 [Level-2] & NI-165 [Level-4])

(from discussion at Economy Theme meeting, 2nd March 2009)

Summary
· Partners recognise the importance and scale of the challenge, irrespective of the prevailing economic climate.

· Partners acknowledge the significance of the role played by central government, in particular DIUS (Department of Innovation Universities & Skills) in this.
· A demand-led approach, counter-balanced by an appropriate supply-side is proposed.

Areas of Activity for the LAA
5 areas of activity through the LAA are proposed:

1. Modelling
a. Are the targets achievable with current resource?
· To assess output targets of the LSC against the required volumes for the LAA.  Do the numbers stack-up; is there a short-fall; 
· Taken forward by Indicator Leads (LSC, Skills & Employment Board) and LAA Economy team.
b. District performance

· Where district data exists to aggregate, produce and circulate.
· Taken forward by LSC and LAA Economy team.
2. Achieving the volume change

a. Level 2: target equivalent to 40000 additional

· How do we maximise uptake of provision?

b. Level 4: target equivalent to 8000 additional

· How do we maximise retention?

· Internships?

· 'Fit' with Skills & Employment Board 

c. Prioritising Sectors (Public Sector, Advanced Manufacturing, Tourism)

· Maximising sign-up to Skills Pledge.

· How do we better coordinate employer targeting?

3. Lobbying
Use the LAA and the collectivism of partners to make representation to government:

a. Approach to recession

b. Inflexibility of LSC funding re Level-2

c. Restraining measures contradicting aspiration for more Level-4

d. Poor data quality

4. Exploiting opportunities presented by other LAA themes

Simon Emery

3rd March 2009

PAGE  
1
Lancashire Local Area Agreement; 
Economic Development Theme Group Meeting

As at 3:21 PM; 16/12/2009

[image: image1.png]