Lancashire Local Area Agreement – Economy Theme
Approach to Skills (NI-163 [Level-2] & NI-165 [Level-4])

Summary
· Partners recognise the importance and scale of the challenge, irrespective of the prevailing economic climate.

· Partners acknowledge the significance of the role played by central government, in particular DIUS (Department of Innovation Universities & Skills) in this.
· A demand-led approach, counter-balanced by an appropriate supply-side is proposed.

Areas of Activity for the LAA
4 areas of activity through the LAA are proposed:

1. Modelling
a. Are the targets achievable with current resource?
· To assess output targets of the LSC against the required volumes for the LAA.  Do the numbers stack-up; is there a short-fall; 
· Taken forward by Indicator Leads (LSC, Skills & Employment Board) and LAA Economy team.
b. District performance

· Where district data exists to aggregate, produce and circulate.
· Taken forward by LSC and LAA Economy team.
2. Achieving the volume change

a. Level 2: target equivalent to 40000 additional

· How do we maximise uptake of provision?

b. Level 4: target equivalent to 8000 additional

· How do we maximise retention?
· Internships?

· 'Fit' with Skills & Employment Board 

c. Prioritising Sectors (Public Sector, Advanced Manufacturing, Tourism)
· Maximising sign-up to Skills Pledge.

· How do we better coordinate employer targeting?

3. Lobbying
Use the LAA and the collectivism of partners to make representation to government:

a. Approach to recession

b. Inflexibility of LSC funding re Level-2

c. Restraining measures contradicting aspiration for more Level-4

d. Poor data quality

4. Exploiting opportunities presented by other LAA themes
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