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Lancashire Local Area Agreement

Economy Thematic Group
Tuesday 2 June 2009, 10am – 12noon; 
Cabinet Room A - County Hall, Preston
Notes & Actions
In attendance:

Michelle Arthur

(Preston City Council)

Nicola Bell

(LCC - Finance)

Nick Briggs

(Lancashire Economic Partnership)

Jennifer Clough

(South Ribble Borough Council)

Mike Damms

(East Lancs Chamber of Commerce)

Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum)

Rachel Dyer

(Lancashire Probation)

Ann Fitzgerald

(UCLan)

Rob Grigorjevs

(Hyndburn Borough Council)
Rick Hayton

(LCC Environment – Environment Lead)

Kath Fearn

(West Lancashire District Council)

Kate Ingram

(Burnley Borough Council)

Tim Kenyon

(LCC – Learning Access + Policy)

Ann-Marie Morgan
(LCC - Corporate HR)

Aaron Kitchin

(LCC – Corporate HR)

Keith Launchbury

(Preston City Council)

Bill McGarry

(Chorley Borough Council)
Habib Patel

(LCC – Policy)

David Presto

(Rossendale Borough Council)

Kevin Shore

(Jobcentre Plus)
Steven Smith

(Fylde Borough Council)

Barrie Moreton

(Lancashire County Council - LAA)

Lisa Quinn

(Lancashire County Council – LAA)

Jo Turner

(Lancashire County Council – LAA)
Martin Peace

(Lancashire County Council – LAA)

1. Welcome & Apologies 
Apologies were received from Anne Ainsworth (LCC), Cath Burns (Chorley BC), Steve Dean (LCC), Wendy Holden (Lancashire Work-Based Learning Executive Forum), Paula Huber (West Lancs BC), Bill Kindon (Lancaster CC), Rebecca Lawlor (Rossendale BC), Victoria Ramsden (CXL), Alan Roff (UCLAN), Peter Scott (LSC),
Barrie Moreton (LCC-LAA) welcomed a new member of LCC – Corporate HR Team, Aaron Kitchin who is a Project Support Assistant.  
2. Review of Notes & Actions from previous meeting/Matters arising
Barrie Moreton (LCC-LAA) went through the draft notes of the last meeting.  He advised that the three Employment Project Officer posts are currently being advertised on the internet via LCC website – see below link http://www3.lancashire.gov.uk/corporate/vacancies/searchResults.asp

Barrie asked partners for help with the recruitment of the posts and asked that partners make contact with him direct.

Jo Turner (LCC-LAA) advised that the planned Health & Well Being pilot project launch event has not yet been confirmed.  The event is to be focused on unemployment in the local area of Fleetwood and what can be done about it?

Barrie Moreton (LCC-LAA) advised that Rebecca Lawlor at Rossendale BC had given late apologies and would therefore be unable to update the group re: NI- 155 - Affordable Homes. In brief, year one is not on target but we are forecasting a catch up in year two and on target completion for year 3.  Update from Rebecca at the next meeting.
Barrie Moreton (LCC-LAA) noted that a full update of the Performance Reward Grant would be reported at the next meeting.

· Economy theme 'claimed' £4.05m in PRG so far

· Thanks to all partners for contributions

· Delivery team will be addressing how to report differently in the future, to be ready for the upturn in spending (£4bn).

· The A4E issue of none recording of new businesses survivability had been resolved

· Seems LAA#1 is on target to achieve apprenticeships starts, with current records at 230

· All LAA#2 indicators are affected by the recession

The notes were agreed as an accurate account.

3. Performance Indicators

Anne-Marie Morgan (LCC Corporate HR) updated the group, that there are currently 283 Apprentices and 60 WorkStart and 18 Future Horizons participants.  Contact and connectivity has been made with several of the districts across the county and contact and engagement is planned with all LAA partners by March 2010. 
LCC have secured 2 x FTE posts (to be filled), covering apprenticeships, Work Start and New Horizons specifically for Looked After children, BME, people with disabilities and Ex Offenders.
Mike Damms (East Lancs Chamber of Commerce) asked how good are the Apprenticeship links with the NHS, to sustain the approach in the public sector? There was a discussion in the meeting, with Tim Kenyon asking how doe the 14-19 offer roll out. 
ACTION
Barrie will forward the information and involve the Lancashire Skills Board.  
Habib Patel – LCC Head of Partnerships & Performance, gave a presentation to the group – see attached document for reference.
Attach document-Lisa
a)
NI-152:  Working age people on out of work benefits  &
b)
NI-153: People claiming 'out-of-work' benefits in the worst performing neighbourhoods, 
Barrie Moreton (LCC-LAA) stated that a key issue to this target is Local Employment Partnership and Skills Pledge sign up.  Kevin Shore (Jobcentre Plus) added that awareness is a priority at local level.

c)
NI-155: Affordable homes
Barrie Moreton (LCC-LAA) noted update at next meeting.
d) NI-163 Level 2 Skills &
Martin Peace (LCC-LAA) circulated a paper to the group on 01 June 2009 for discussion.  He introduced the document and drew the group's attention to section 4 which suggests five types of action (points a-e) that local partners may take, focussing on people already of working age.
These areas are:

· Stimulating demand from individuals
· Stimulating demand from employers

· Translating sector priorities for Lancashire into skills provision

· Exemplary practice in public sector employment
· Ensuring a learning culture is supported by all public services

Martin asked partners to consider and feedback on the following questions:  Is this split into five types a helpful way organising our work? Is anything left out from these categories?  If the approach was agreed, the next step would be for LSC, LEP colleges etc to provide further detail to allow new projects to be developed around the five types of action.
The paper concluded by seeking partners' views on what arrangements Lancashire wished to put in place to "localise" the funding for skills after the demand-led national Skills Funding Agency is created next year.
Nick Briggs (Lancashire Economic Partnership) welcomed the proposed approach of reflecting the needs of high growth sectors within planning for skills.
Kate Ingram (Burnley BC) expressed concern that school age attainment was being excluded from the approach to this improvement target, and that poor performance at this stage was a major problem.  Tim Kenyon (LCC) noted that there are issues with links to 14-19 planning, pre-school aged children and Mike Damms (East Lancs Chamber of Commerce) stated that all factors need to be highlighted in taking this indicator forward.
e) NI-165 Level 4 Skills

Martin Peace provided a verbal update on planning for this indicator, informed by a meeting he had with Alan Roff (UCLan) on 29th May.
The approach being developed builds on the three types of action outlined by Alan at the April meeting, as follows:
· Increasing the proportion of young people entering higher education

· Encouraging those with Level 4 qualifications to remain in Lancashire

· Increasing the numbers of employees in the Lancashire workforce studying for Level 4 qualifications

Short term priority was turning to the second of these areas, due to the long lead time and recession-related problems with the first and third areas of action.
Barrie Moreton reiterated the potential of integrated apprenticeship-degrees.

Further meetings will take place with UCLan and other HEIs to work up actions on graduate retention, and the attractiveness of Lancashire to the wider population with Level 4 qualifications.  The apprenticeship-degree concept will be worked up.
f) NI-166 Average earnings

Targets not yet agreed.
g)
NI-171: Business registration rate 
Martin Peace commented that he had not received any feedback from partners on the draft document he tabled at the last meeting.  Ongoing discussions with LEP would ensure that the final action plan reflects the recommendations of the Business Start Up study being undertaken by EKOS for LEP.  A steering group meeting for this study had taken place during May; the need to support both entrepreneurship within under-performing groups and areas, and high value business creation was becoming clearer.
4. Performance Reward Grant update
Barrie Moreton (LCC-LAA) noted update at next meeting. 

5. District Updates
Rossendale BC (David Presto) - have created a new task force group to address unemployment and enterprise – new and existing businesses.
South Ribble BC (Jennifer Clough) - looking to sign up very soon to Future Horizons programme.

Burnley BC (Kate Ingram) - they are signed up to WorkStart and Future Horizons and currently involved in Future Jobs Fund with Pennine Lancashire.

Hyndburn BC (Rob Grigorjevs) - promoted their Apprenticeship programme of over 60 participants across private and public sectors.  It is working well as a model and welcomed partners to get in touch with him for more information.
BM circulated two papers (attached) re: proposals and data relating to Future Jobs Fund bids and encouraged partners to work together on putting forward bids and advised that LCC/LAA team will link into those locality groupings.

6. Any Other Business
Mike Damms (East Lancs Chamber of Commerce) asked if someone could be available who understands the LAA to attend a 4NW event focussing on disadvantaged individuals to be held on Tuesday 09 June 2009 at 09:30 in Wigan.

ACTION:
BM to advise.

LCC achieved the Beacon Award for Partnership, Barrie Moreton (LCC- LAA) thanked all partners for their support and contributions and gave an open invite to partners to attend the Beacon Launch event on 15 July 2009 in London. Please contact Julie.Dobson@lancashire.gov.uk
Next meeting: Tuesday 21 July 2009, 10am, Cabinet Room D, County Hall, Preston.
Also:
Monday 7 September 2009, 10am; 
Monday 19 October 2009, 10am
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