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Lancashire Local Area Agreement

Economic Development Thematic Group
Thursday 22nd January 2009, 12noon – 4pm; 
Committee Room C - County Hall, Preston
Notes & Actions
In attendance:

Cath Burns 

(Chorley BC)

Rob Grigorjevs

(Hyndburn Borough Council)

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

David Presto

(Rossendale Borough Council)

Steven Smith

(Fylde Borough Council)

Kate Ingram

(Burnley Borough Council)
Dorothy Morris

(Pendle Borough Council)

Charles Yost

(Wyre Borough Council)

Jennifer Clough

(South Ribble Borough Council)
Melissa Watts

(Ribble Valley Borough Council)

Michelle Arthur

(Preston City Council)

Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum)

Wendy Holden

(Lancashire Work-Based Learning Executive Forum)
Peter Scott 

(Lancashire Learning & Skills Council)

Aileen Evans

(CENTA)

Colin Thornton

(E-Net)

Mark Booker

(North West Development Agency)

Ann Fitzgerald

(UCLAN)

Khalid Saifullah

(Business Link North West)

Nick Briggs

(Lancashire Economic Partnership)

Nikki Bell

(Lancashire County Council - Finance)

Barrie Moreton

(Lancashire County Council)

Simon Emery

(Lancashire County Council)
Lisa Quinn

(Lancashire County Council)
Jo Turner

(Lancashire County Council)

Clive Taylor

(Lancashire County Council)
1. Welcome & Apologies 
Apologies were received from Steve Dean (Lancashire County Council), Alan Roff (UCLAN), Debbie Corcoran (LSC), Pat Shilliday (GONW), Steve Bretherton (West Lancs District Council), Rick Hayton (Lancashire County Council – Environment), Rebecca Lawlor (Rossendale Borough Council), Charlotte Corris (Lancashire County Council - HR), Ian Kent & Lisa Haworth (Jobcentre Plus), Jon Powell (Lancaster University), Steve Hoyle (Elevate), Anne Ainsworth (Lancashire County Council)
2. Review of Notes & Actions from previous meetings
The notes of the previous meeting were agreed as an accurate account.  The agenda for the afternoon was felt to pick-up outstanding actions.
3. Performance Reward Grant update






Simon Emery (Lancashire County Council) updated the meeting on the latest position with the Performance Reward targets:
Worklessness – target fully achieved and has undergone a second internal audit.

Public Sector Apprentices – awaiting data from LSC for period ending December 2008.  This will give clear idea of countable completions and of numbers of apprentices at level 2 and level 3 and their likely completion dates.

Business Starts – target fully achieved, subject to audit.  Still require the end aggregate target to be as high as possible as the Survivals targets will be based upon this.

Peter Scott (LSC) advised that the LSC and GONW were looking at how performance and data management were to be handled over the coming two years.

Nikki Bell (Lancashire County Council) updated the group on Performance Reward Grant (PRG).  This will be split 50:50 for capital and revenue; 40% will go to Lancashire Partnership and 60% will be equally divided between the 12-districts Local Strategic Partnerships.  No money has yet been received so any activity being locally allocated now is done so at risk as the PRG is subject to satisfactory audit.

Cath Burns (Chorley Borough Council) asked if the Theme group itself could bid.

Nikki Bell (Lancashire County Council) said that it could but that it would need an accountable body, much in the way that LCDL had acted as accountable body for the spending of Pump-Priming money in the first LAA.  Nikki also recommended that members of the group consider how they currently make representation and influence their LSPs, as they will be gatekeepers to significant additional resource.

Rob Grigorjevs (Hyndburn Borough Council) informed the group that the estimated total PRG for the LAA was £22m.

Cath Burns (Chorley Borough Council) thought that mapping the likely dates of what money might be received and when would be useful.  Nikki Bell (Lancashire County Council) agreed to follow this up.

Mark Booker (NWDA) wondered if there would be flexibility on the 50:50 capital revenue split between LSPs depending on demand.  
Barrie Moreton (Lancashire County Council) congratulated partners on progress to date, especially the progress made with the business starts and survivals target.  He noted the Economy theme had, subject to audit, successfully accessed £4.05m and, if current performance is maintained, be on target to achieve the remaining £4.05m.
Barrie Moreton (Lancashire County Council) introduced the format for the remainder of the afternoon, which was to review and discuss the position of the theme groups regarding the Refresh process, and to further Action Planning for NIs-166 and 171.

4.
Refresh process update

Barrie Moreton (Lancashire County Council) explained that there was a meeting between County and GONW Theme leads on 10th February to confirm refresh status.  He advised that GONW will take an evidence-based approach to commending changes to targets set previously.  Barrie introduced the summary table (circulated prior to the meeting) explaining the approach to date.
NI-153: people claiming 'out-of-work' benefits in the worst performing neighbourhoods
Further clarity to the reporting of this indicator (in that the final number reported always being a 4-quarter average), will dampen the effect of the current financial crisis.  
Barrie Moreton (Lancashire County Council) circulated two graphs showing the impact of previous economic slowdowns, and noted the impact of recent months within Lancashire – that increases to Job Seekers Allowance to working-age population across Pennine and Central Lancashire districts was similarly significant.  Such impact potentially changes the emphasis on NI-152 "people claiming 'out-of-work' benefits", hitherto used as a local indicator to monitor the impact of NI-153.

Cath Burns (Chorley Borough Council) said that it was important to focus on action, but that any change to numbers should be grounded in realism.

Bill Kindon (Lancaster City Council) thought that any approach to change had to have clear focus for its approach as to not would leave the likelihood of equally inappropriate targets being set.  Bill also reminded the group that the focus of NI-152 and NI-153 was much broader than Job Seekers Allowance.
Nick Briggs (Lancashire Economic Partnership) observed that it was important to reference now to unemployment and to Worklessness, and then to be clear about the additionality brought through the LAA.
Barrie Moreton (Lancashire County Council) stated that the LAA added-value uniquely through its access to other public partners and their resources, such as Health services, Police and Probation.

Keith Launchbury (Preston City Council) reminded partners that the NI-153 target was a place-making target and that target areas would require a holistic regenerative approach to underpin success.  Also that targeting NI-153 enabled the LAA narrowing the gap principle to followed.

Barrie Moreton (Lancashire County Council) confirmed that he had been in dialogue with Manchester who he understood had agreed an aggregate target in their LAA.

Peter Scott (LSC) reminded partners of national initiatives on the worklessness agenda that should have an impact upon the figures.

Dorothy Morris (Pendle Borough Council) thought that unless we know what we think the picture is going to be like in two years time then changing the targets was of little use.

It was agreed that no changes be proposed at this time and that further guidance from GONW be sought.

NI-155: affordable homes

This is being worked through the NI-155 Housing Group, and the position as per the Refresh summary table was noted.
NI-163 & NI-165: Level 2 & level 4 skills
Barrie Moreton (Lancashire County Council) informed the group that discussions with the LSC had recommended that the NI-163 target remains the same.   He also reported comments re NI-165 from Alan Roff (UCLAN & Lancashire Skills Board) that capping of HEFCE funding contradicted aspirations to increase numbers in the population with level-4 skills. 
Anne Fitzgerald (UCLAN) noted that the impact on reduced funding would likely be on widening participation and on workforce development.

Wendy Holden (Work-based Learning Forum) raised the issue of how people with and getting level-3 qualifications were progressed on to and towards level-4 qualifications.  
NI-166: Average earnings
Barrie Moreton (Lancashire County Council) advised that he had commissioned work to see if there was a pattern of impact on earnings from previous recessions.

Bill Kindon (Lancaster City Council) noted that where there was a gap in growth this was more about economic structure.

Keith Launchbury (Preston City Council) stated that concentration of NWDA investment on the M62 corridor made it difficult for Lancashire to narrow economic gaps with the region. 

Wendy Holden (Work-based Learning Forum) said that anecdotally recessions were used as sticks to hold down wages.
Bill Kindon (Lancaster City Council) proposed that, as with Worklessness, this was difficult to predict so therefore should be left as it is.

Charles Yost (Wyre Borough Council) questioned how the LAA could meaningfully.
Nick Briggs (Lancashire Economic Partnership) referenced the Lancashire event for the Regional Strategy on 5th March.

It was agreed that no changes be proposed at this time and that further guidance from GONW be sought.

NI-171: Business registration rate
Barrie Moreton (Lancashire County Council) advised that district level data was set to be received.  Still awaiting guidance from Government as to how the target is to be set and measured. 

Khalid Saifullah (Business Link North West) explained about the universal start-up process.
Mark Booker (NWDA) said that the NWDA was now negotiating with Local Authorities and groups of Local Authorities.
Khalid Saifullah (Business Link North West) stated that flexibility around access and social inclusion was important, as was raising generic awareness of support, implementing the high growth programme 'Gazelle'.  There is a rapid response framework that has been developed between Lancashire Economic Partnership, LSC, Jobcentre Plus and Business Link to react to the economic downturn.
4. Action Planning NI-166 & NI-171
Notes and follow-up to be circulated separately.
Next meeting:
Monday 2nd March, 10am, Cabinet Room D, County Hall Preston

Also:

· Tuesday 21st April 2009, 10am

· Tuesday 2nd June 2009, 10am

· Tuesday 21st July 2009, 10am

· Monday 7th September 2009, 10am
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