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Lancashire Local Area Agreement

Economy Thematic Group
Tuesday 21 April 2009, 10am – 12noon; 
Cabinet Room C - County Hall, Preston
Notes & Actions
In attendance:

Bill Kindon

(Lancaster City Council)

Keith Launchbury

(Preston City Council)

Steven Smith

(Fylde Borough Council)

Jennifer Clough

(South Ribble Borough Council)
Melissa Watts

(Ribble Valley Borough Council)

Raeleen Duthoit

(Lancashire Work-Based Learning Executive Forum)

Wendy Holden

(Lancashire Work-Based Learning Executive Forum)
Peter Scott 

(Lancashire Learning & Skills Council)

Charlotte Corris

(Lancashire County Council - Corporate HR)

Alan Roff

(UCLAN)

David Presto

(Rossendale Borough Council)

Rob Grigorjevs

(Hyndburn Borough Council)
Kath Fearn

(West Lancashire District Council)

Rachel Dyer

(Lancashire Probation Trust)

Kulli Padden

(Wyre Borough Council)

Victoria Ramsden

(CXL)

Dorothy Morris

(Pendle Borough Council)

Kate Ingram

(Burnley Borough Council)

Barrie Moreton

(Lancashire County Council - LAA)

Simon Emery

(Lancashire County Council – LAA)
Lisa Quinn

(Lancashire County Council – LAA)

Jo Turner

(Lancashire County Council – LAA)
Martin Peace

(Lancashire County Council – LAA)

1. Welcome & Apologies 
Apologies were received from Steve Dean (Lancashire County Council), Charles Yost (Wyre Borough Council), Pat Shilliday (GONW), Cath Burns (Chorley BC), Michelle Arthur (Preston City Council), Debbie Corcoran (Lancashire Learning & Skills Council), Nikki Bell (Lancashire County Council - Finance), Paula Huber (West Lancs District Council), Andrea Bennett (Lancashire Probation), Ian Kent (Job Centreplus).
Barrie Moreton (LCC-LAA) noted his thanks to Simon Emery (LCC-Policy) for all his help with the LAA and wished him well in his promotion in Policy Unit.
2. Review of Notes & Actions from previous meetings 
The notes from 22 January 2009 were circulated at the meeting for partners to re-familiarise with and they were agreed as an accurate record.

Notes from 2 March 2009, Barrie Moreton (LCC-LAA) went through the notes from the last meeting and thanked Nick Briggs of the Lancashire Economic Partnership for supporting the funding proposals to extend Future Horizons at the last Lancashire Partnership meeting.
The notes were agreed as an accurate account.

3. Year 1 Performance Report



Barrie Moreton (LCC-LAA) presented the paper Draft 2008/9 Annual Economy Theme Action Plan Update and LAA Indicator Datasheet which were attached to the group.

NI-153: People claiming 'out-of-work' benefits in the worst performing neighbourhoods, looked to map all current provision in Lancashire, this covers some 60 pages to represent the local picture and includes developing Workstart, developing links with VCFS and closer relationships with the NHS.

Barrie Moreton (LCC-LAA) noted that a paper had gone to the Lancashire County Developments Ltd Board to request £300,000 to set up 3 X Coordinators posts and this had been approved.  He asked partners to let him know if any members of the group would like to be involved in the recruitment and selection process.
Barrie Moreton (LCC-LAA) advised that Hilary Abernethy from North Lancs PCT is looking at a local approach in Fleetwood or Morecambe area partners are invited to be involved and to let Jo Turner of the LAA team know.  This is a follow up event to the Mental Health and Wellbeing Workshop held with Health and Economic Development Partners in September 2008.
NI-155: Affordable homes
Barrie Moreton (LCC-LAA) invited Jo Turner (LCC-LAA) to comment on the recent meeting of the Housing Group.  Jo Turner advised that their national indicators contribute to other Thematic indicators and are not in one theme, which is causing difficulties.  There has been an increase in empty houses as a result of the recession.  Barrie Moreton (LCC-LAA) suggested Rebecca Lawlor of Rossendale Borough Council to update the group at the next meeting.  
ACTION:
Rebecca Lawlor of Rossendale BC to update group on NI-155 at the next meeting.

NI-163 & NI-165 Level 2 & level 4 Skills
Barrie Moreton (LCC-LAA) noted that a process and an action plan are needed to strengthen the links to the LAA and MAA.
Alan Roff (UCLAN) agreed to lead a future workshop in relation to NI-165 Level 4 Skills.  He stated there are 3 areas which we can address to make a difference, which are:
· encourage recruitment

· retention

· upskilling the workforce

Charlotte Corris (LCC-HR) advised that Student Services have recently launched a scheme 'Raising Aspirations' which is on the website – see below.
http://www.lancashire.gov.uk/acs/sites/student-services/

Raeleen Duthoit (LWBLEF) stated that their forum works with providers who have access to 10,000 employers and there must be something we can do to support upskilling the workforce.

NI-171: Business registration rate 
Barrie Moreton (LCC-LAA) advised that developing action plans to support the process for this target is a priority for next quarter.
Barrie Moreton (LCC-LAA) thanked partners for their contributions to date and asked for verbal comments from each partner.  Jo Turner (LCC-LAA) noted that many partners had returned their information and gave a reminder to those partners who have yet to submit their commentary for quarter 4 performance.

Barrie Moreton (LCC-LAA) to circulate draft report to partners by Friday 24 April 2009, if points to be include or change of emphasis need to let him know by noon on Monday 27 April 2009.   

4. Action Plan for 2009-10

Martin Peace (LCC-LAA) introduced a draft proposal of a delivery plan in relation to NI-171 Business registration rate and his approach to producing it for discussion.  The current EKOS project to analyse Business Start Up activity in Lancashire will inform the plan. His request to partners was to let him know any other activities to be included in section 5 (beyond Business Start Up), and provide views and ideas that need to be reflected.  

ACTION:
Martin Peace to email document to partners following the meeting and to expand, develop and turn into a delivery plan and bring back to the next meeting

5. Long-term targets (Ambition Lancashire)
Barrie Moreton (LCC-LAA) noted that Ambition Lancashire is looking for targets over the next 20 years and these have been brought forward.  A paper setting out these proposals had been accepted by the Lancashire Partnership Executive.
6. Performance Reward Grant update

Barrie Moreton (LCC-LAA) reported to partners that all of the initial Pump-Priming Grant fund of £625,000k had been spent and noted that additional £65k received to support new business starts into 12 month survival.  Approval had been granted for the £65k to be carried over into the current financial year.  

Barrie Moreton (LCC-LAA) brought Partners attention to a recent development with regard A4e, who have in the last month advised us that they do not currently look at sustainability of businesses; it is something that is being built into the new programme.  We will contact NWDA for clarification.
ACTION:
Barrie Moreton to contact NWDA to discuss business sustainability issue.
Peter Scott (LSC) referred partners to the disappearing LSC and future data issue and he advised the group that the new organisational structure had been received before Easter and appointments to posts are to be made by the end of June 2009.  After which, we can look to get commitment of how we will receive data in the future months up to and including December 2010.
ACTION:
Barrie Moreton to circulate a Performance Reward Grant update for end of year 2008-2009.
7. Any Other Business

Rachael Dyer (Lancashire Probation Trust) presented and circulated an invitation to Lancaster & Morecambe College for the Work Out! Project. 

Next meeting: Tuesday 2 June 2009, 10am, Cabinet Room D, County Hall, Preston.
Also:
Tuesday 21 July 2009, 10am; 
Monday 7 September 2009, 10am; 
Monday 19 October 2009, 10am
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