Christmas seems to
have arrived at just the
right time, affording

the (Economic Devel-
opment and Enterprise
Steering Block)

delivery team the per-
fect opportunity to

send all our Lancashire
partners a warm
message of

For all of your help

and support in making
the progress and
achievements we have
made so far towards
the Lancashire reward
targets for the Local
Area Agreement.

Your continued effort
and commitment to the
partnership approach

to achieving the
Lancashire reward tar-
gets is paying off and,
as we enter 2008—
just over half way
through the LAA—we
are at least half way
towards achieving all
three reward targets:

- Reduce Worklessness
- Create Apprenticeships

- Increase Enterprise

‘We'll meet again... yes, it is now time to meet with partners againope
date the progression charts, renew contacts andafsirgint objectives

Introducing ‘Work Start’ - after popular demanaduy LAA and JCP part-
ners have gained approval from GONW to deliver a pudaictor work-trial
model that satisfies the housing legislation &zrfuit on merit’

Outstanding performance statistics for partnersedivety of LAA reward

targets—215out of work in to work, 123 new apprenticehips

Calling all partners! E,D & E Steering Block asks your help to involve
other partners in the delivery of reward targets+ttewho you know!

Our new feature ‘Spotlight On’ offers helpful infortitan and tips on how
LAA partners have made progress towards the rewardttarg this issue,
read all about Rossendale’s 400% increase in afipeship opportunities .
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- Local Government Association Recogni-
1 tion

- Success Stories

- Green Outcomes

- Top Tips To Targets




The Local Government As-  Work Start aims to reduce the It is anticipated that Work

Start will be rolled-out across

sociation has selected Lanca- barriers faced by Job Centre

shire LAA’s Plus
approach to ‘priority
addressing one’ cus-
worklessness / / tomers in
as a beacon of ’ ’ returning to
good practice. " #Z or starting
work in the
:j(gllijvrel;ﬁ'tbt\aam public sec-
tor. Work

have put for-

ward a case study of the Lan-
cashire approach, which has
been used already as part of
the ‘Introduction to the Local
Performance Framework’
publication from the LGA.

Start offers a real life work
placement opportunity in the
public sector without effect on
benefits and gives an up to
date reference and experience
for those people who would
like to apply for real vacan-
The case study highlights the cies as and when they become
successful relationship build- available.

ing with Job Centre Plus, the
customer contact strategy
and the public sector work
trial project —

Lancashire County Council is
the first of the public sector
partners in Lancashire to offer
Work Start, with the support
of the LAA and Job Centre
Plus.

the county with all public
sector partners feeling confi-
dent to appoint people that
have participated in the
scheme.

Congratulated

Work Start is supported by
local and County Council-
lors.

Here with Carol Mills, Direc-
tor of Corporate Human Re-
sources at LCC is County
Councillor Tom Burns, Cabi-
net Member for Organisa-
tional Development.
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ClIr Burns has congratulated
the E,D & E LAA team and
Corporate HR on the recent
implementation of the Work
Start project.

Roll-On

It is anticipated that the Work
Start routes will be rolled out
as a recruitment option for all
public sector partners in the
very near future, becoming a
sustainable option for the new
LAA and MAA’s.

Changing Lives ...

At September’s Steering
Block meeting, the workless
ness delivery team had re-
corded 215 of the Lancashirg
target (480) people into work

Meet Shayheda

After almost five years claim
ing an incapacity benefit, in
April 2007, 32 year old
Shayeda from Preston secured
‘sustained employment of
sixteen hours per week or
more’ with the immigration
advisory service.
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The Big Picture * Recruit more apprentices SpOt”ght On:
Supported by the Lancashire Strategic Working together across the County,

Heads of HR Group, the LAA delivery  district authorities have put forward a Rossendale

team have now presented a county widerealistic "action plan’ for the creation of Borough Council

picture of progress so far towards the  new opportunities, giving an overall

three'big ideas”: increase from 92 to 322 by March 2009. ) _ _
After approaching a very supportive senior

* Create more opportunities In addition, the LAA Delivery Team are management team with her new business

continuing to develop relationships with plan, Liz Murphy, Human Resources Man-
other ‘external’ partners such as the  ager at RBC has found four immediate
NHS—currently running the very suc- apprenticeships for RBC's outsourced
cessful cadet scheme across the four ~ parks service.

Lancashire PCT’s. Any suggestions or

contacts that partners may have that can

support the development of relation-

Lancashire County Council have imple- ships with other partners, are welcome.

mented a campaign to increase their
apprentice recruitment scheme.

Partners are continuing to screen oppor-
tunities for suitability of conversion to
apprenticeships. Lancashire schools
have looked at existing employees who
fit the criteria for conversion and have
already offered some opportunities.

* Retain more apprentices

Danielle was recruited to the Safety

Meet Matthew Engineering department of LCC, but

In response to the LAA, Liz has re-
engineered job roles, creating four

new opportunities in RBC and has imple-
mented a new policy that includes a com-
mitment that all vacancies up to grade three
within RBCwill be apprenticeships.

Liz is happy to share all her ‘docs and
procs’ with partners—contact the LAA
delivery team for details:

I
realised after a few days that it wasn't '
quite what she wanted. After a brief

conversation with HR, Danielle was X X

moved to a more Suit- Apprentice m_e(_:hamc Bob Gre_:g_g (22) hgs
Matthew is 16. After finishing school in  able opportunity with worked on gritting wagons, minibuses,
May with 11 GCSE’s, Matthew saw the the LCDL finance team. cars _and vans since starting Work_ for Lap-
LCC advert for apprentices in cashire County Engineering Services Last

. o month, judges from the Association of Pub-

Business Admini- lic Service Excellence placed Bob in the
stration and de- final six on a nationwide shortlist for the
C|de_d_ to apply for a country’s top apprentice
position. When we

asked Matthew
Why he Chose an West Burnley , 2 Chorley, 3
apprenticeship he | sout Riboie, 3 Lancashire, 1

said that the Flyde , 6 The chart shows thdistrict, borough
scheme offered the|  rossendale 4 and county councils’position as at
best of both Hyndburn , 3 November 2007. Latest LSC figures
worlds— he could | Ribble valey, 0 show a current total df97 Public
earn whilst he Lancaster, 1 Sector'in training’ opportunities
Iearned_ Preston, 21

Pendle, 24 \
—— Lcc, 69 . ____________________|
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Peter Chadwick—JobCentre Plus

You may have heard that a new LAA i
currently being developed that will run
from 2008—2011.

Wish List

5

In preparation for the Lancashire Part-
nership’s response to Government Of
fice, selecting th&éancashire Local
Area Agreement targets, Local District
Partnerships are currently considering
their local priorities and how they fit
with the National Indicator Set

The Lancashire Partnership has distrib
uted the new lists and is embarking on &
Lancashire wide consultation process |in
order to agree the targets for Lancashire
Each Local Area Agreement will have
up to 35 targets in addition to 16 manda
tory (education) targets.

New Year, New Look

To support this process a new themat
structure will be introduced to deliver
the LAA.

C

One of the seven new thematic groups
will be Economic Development.

Cross Cutting

The new thematic groups will provide 3
better forum for the delivery of cross-
cutting themes and more effective and
efficient partnership working between t|
groups.

Thematic Groups will be more in line
with Ambition Lancashire— the
County’s Community Strategy - leading
on the local target setting and delivery
processes.

Multi Area Agreements

Thirteen potential MAA's have been
named across the UK and Lancashire
part of two Multi Areas — Fylde Coast
and Pennine Lancashire.
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Simon Emery—LCDL

Carol Mills—LCC
Anne-Marie Morgan—LCC
Liz Murphy —Rossendale BC
Lisa Quinn—LCDL

Jo Turner—LCDL

In December, the
LAA Delivery Team
will meet with NHS
HR Directors to
formalize the inclu-
sion of their appren-
ticeship numbers
into the Lancashire
achievement record

n

Thirty more events

are planned across
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Lancashire Local Area Agreement — Economic Development & Enterprise
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Ribble Valley
Borough Council

the county to deliver
LAA worklessness
targets, offering
different formats and
approachegplease
get involvedin your
local events

Partners are asked to
continue to develop
new opportunities

for apprenticeships
and to look at ways
to ensure numbers
are retained.

Consider Work Start
as an option for high
turnover/entry level
posts.

Contact your deliv-
ery team:

Lisa and Jo on
01772 536600




