Inspirational

Steve Dean, Managing
Director of Lancashire
County Developments Ltd
and Chair of the
(Lancashire) Local Area
Agreement - Economic
Development and Enter-
prise steering block,
opened the Lancashire
Workforce Development
event at the Woodlands

Conference -
Centre in May |

‘Do things
differently’

Steve made a
motivational
opening speec
thanking every-
one for coming
and stressing the

need to ‘do things differ-

|

ently’.

He out-
lined the
structure
of the
Local
Area
Agree-
ment and
the Lan-

Steve Dean

Managing Director LCDL

cashire targets,
talking about the
need to increase
opportunities for
apprenticeships in
the public sector
and the plans to
develop a public
sector work place-
ment scheme in
partnership with
JobCentre Plus.

Stressed

Steve went on to stress the
need to strengthen the
Lancashire Partnership,
improving how we work
together and developing a
more flexible and co-
operative ethos amongst
all partners within the
public sector.

Lancashire County Coun-
cil's Liam O’Doherty
Level 3 Business Admini-
stration Apprentice ad-
dressed HR Managers at
the event.

Career progress

He spoke enthusiastically
about his journey, the sup-
port he has received and
the valuable opportunities
he has had to progress his
career at LCC.

Liam’s presentation was
supported by Julie Fox
from Liberata (Pendle

Borough Council), who
provided a valuable in-
sight into the benefits of
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Liam O’DoheV,
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apprenticeships and

prompted a brief discus-

sion about anomalies in

pay scales for apprentices
in the public sector, with
most parties interested in

looking at how this could
be streamlined.
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- Update meetings with Work Based Learn-
ing Executive Forum

- Apprentices want more opportunities in
the Public Sector

- Innovations in Workforce Development

- Join the Partnership Revolution



Following the presentations from Liam

and Julie, participants separated into

three discussion groups to consider
The benefits of increasin

apprenticeships in the public
sector

What actions could be taken
What barriers are perceived

Funding packages

There was general discussion in all
groups around the benefits of LSC
funding and LAA reward money.

More is Less

There was general agreement that more
apprenticeships would make less de-
mand on internal resources as the learn-
ing providers would be able to take up
the strain of managing learning and
providing guidance.

Workforce Planning

All groups agreed the link to workforce
planning and recognised the benefits of
‘growing your own’ and bringing ‘new

blood’ to the organisation, along with
the value of investing in the future
workforce.

In looking at what action is needed, it
was generally agreed that we need to
improve and maintain communications
between internal and external partners.

Raise the Profile

There was agreement that the profile of
apprenticeships needs to be raised and
the benefits highlighted. It's important
that communities and young people
recognise the benefits anthke a
choiceto work in the public sector.

We don’t want to be seen as a last
resort. We also need to get the mes-
sage across that apprenticeships are
for everybody anaot those who fail.

In terms of internal support needs,
policy and guidance was in demand.
The need to educate department man-
agers was felt important. Local au-
thorities felt there might be issues
about budgets i.e. who pays the wages
— corporate or department?

Enthusiastic Response

South Ribble Borough Council made
the suggestion that partners could share
apprentices, giving a full flavour of
public sector apprenticeships and pro-
viding the options for apprentices to
have a clear understanding of different
skills within the sector.

The idea was well received, particularly
by Lancashire Constabulary and the
County Council and it is certainly a
project that is worth a closer look at in
the future.

The Current Picture

Prior to the event, partners were asked
to provide a current picture of

How many existing apprentice
How many at level 2, and 3
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How many em-
ployees under 24

North West Employers Organisation
were pleased to welcome the Work
Based Learning Forum to the stand.

Sorted

Raeleen Duthoit and Wendy Holden
gave an informative presentation, cover-
ing the current numbers of public sector
apprenticeships, funding arrangements
and roles and responsibilities.

They gave each partner a copy of the

of existing posts (for
those aged upto 24).

The purpose of this was t / 318" Support Needs
give a Lancashire picture Partners asked about
of current apprenticeship: local targets and it was
and to look at conversion felt that the support
needed to achieve tar-
gets is dependant on
‘Good’ guidance and policy
Promotion of the sector
Information about apprentice-
latest ‘Sorted’ leaflet - a@asy guidefor ships

potential employers and
apprentices alike to learn
more about opportunities,
skill areas and training
providers across the
County.

Raeleen Duthoit

Wendy will be in touch soon to arrange
an update session with each HR man-

ager in the public sector, including those

that were not able to be at the event.

Truly working in partnership
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Meeting the Local Area Agreement
targets, JobCentre Plus is the measure
owner of the worklessness target—
aiming to get long term claimants of
Incapacity Benefit and Income support

Discussion Points

Following Peter’'s presentation, smaller
groups met again to discuss

Benefits of job placement
How could it fit the public sector

How could we promote the
scheme

What needs to happen next

Groups identified a staff development
opportunity for those employees super-

for Lone Parents off the register and vising those on job placement and it

int k.
into wor buy’. The scheme could encourage the

The Lancashire Partnership have con-
sidered a number of options to support
this target and the meeting of so many
HR colleagues in one place provided an
ideal opportunity to discuss the possibil-
ity of developing a public sector version
of the JobCentre Plus Work Trial pro-
gramme.

development of a local workforce, fol-
lowing the theme of ‘local jobs for local
people’ and some could see a possible
link to the communities we serve and a
response to social conscience issues.

shaped to allow for better succession
planning and should be placed in areas
eof high turnover. Most people thought
that the scheme should offer choices e.
indoor or outdoor work, skilled or un-
skilled. All felt that awareness needs to
be raised of the support framework

available from JobCentre Plus.

Peter Chadwick—District Partnership
Executive at JobCentre Plus opened th
discussion by giving a forecast of sug-
gested actions that could be taken by
partners to secure real employment op-
portunities forThe Future Employee

of Lancashire.
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There was lots of discussion around
Trade Union implications, Local Gov-
ernment Housing Act and equality. Par-
ticipants discussed how potential barri-
ers could be removed, suggesting differ-
ent processes, including offering place-
ments before offering vacancies. Send-
ing vacancies to JobCentre Plus before
‘general release’ and interviews after the
placement. Participants felt there was
mileage in the suggestion that partners
could share the process, e.g. placement
with one or more partners, creating a
pool of trained ‘staff’ for all partners to
dip into.

New Thinking

Finally, there was a discussion around
the recruitment process and how

could also be a chance to ‘try before you

changes could be made to reduce the
barriers for the target customer group,
especially when looking at job/person
specifications and associated criteria.
What is ‘essential’, how do we decide

It was agreed that the scheme should beyhat is essential and what is desirable?

Peter and Jo Turner (LCDL) are happy
to meet with partners to discuss ways to

gt_ake this project forward and to plan

how to implement ideas into practice.
You can call Jo on 01772 536600 to
arrange a convenient time to meet.

Breaking News ...

During the feedback and group ses-

sions, everybody agreed that we must
improve and maintain communications
between internal and external partners.

One communication method was sug-
discussing what support they felt they

that aLancashire Public Sector
vacanciesvebsite is a must have and
could prove to be an invaluable sup-
port for all partners in meeting the
LAA targets, addressing the workforce
development plan and assisting in the
age profiling and succession planning
of our respective organisations.

Steering

Improved communication is a theme
that all Local Area Agreement steering
groups are keen to push forward and
the block leads are working on a
model.

Early Days

In the long term, the website could
streamline public sector and VCFS
vacancies, all on the same site, all with
the same format. But, there is some
way to go on this project. At a recent
meeting of the worklessness working
group, it was agreed to put together a

Lancashire County Developments Ltd
continue to establish and maintain
sound communication routes with all
the Local Area Agreement Partners,
and are seeking to develop target
focussed relationships with the volun-
tary, community and faith sector, along
with other public sector partners.

needed from their partners— all agreed

spreadsheet initially, to be used at re-

gested at the event whilst partners were cruitment and information events,

We Need You

but all partners must agree to feed this
information into the central system. In
the first instance, LCDL will lead a

pilot for this project; and again we
would like to meet with you to plan the
best delivery, decide on the pilot area
and agree formats etc. Your input is
crucial if we are to be successful. Fu-
ture developments of the website could
include virtual meetings, notice-board
and public access to vacancies and
guidance on completing application
forms, sector information, salary scales
etc.

Call Jo on 01772 536600
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Carol Mills, newly appointed director
of human resources at Lancashire
County Council, closed the event by
thanking all the participants for comin
and for joining in whole-heartedly.
Carol stressed to the group how impo
tant it is for us all to recognise and ful
fill our commitment to the Local Area
Agreement and she related the target

(2]

therein to the workforce development
plan.

Changes

Carol went on to recognise some of tl
changes that are expected in the nex
Local Area Agreement (details will
hopefully be released summer ‘08),
along with highlighting the targets we
expect to stay—particularly around
worklessness and apprenticeships.

Emphasis

Carol also emphasised the responsib
ties of District Authorities in shaping,
and more importantly, ensuring the
outcomes of local strategic action plal
She finished by promising that we wil
continue to build the partnership on a
county wide basis.

Sue Baxendale—Chorley B C
Ally Brown— Preston City Council
Anne-Marie Bull— Lancashire Constabulary
Peter Chadwick—JobCentre Plus

e Judith Collinson—JobCentre Plus
John Dobson—Blackburn with Darwen B C
Liam O’'Doherty—LCC Apprentice
Raeleen Duthoit—WBLF
Simon Emery—LCDL
Julie Fox— Pendle BC/ Liberata

Wendy Holden—WBLF

Richard Kirkby— Royal Navy
Amanda Knowles—Rossendale BC
ns. Carol Mills—LCC

Anne-Marie Morgan—LCC

Liz Murphy—Rossendale B C

Lisa Quinn—LCDL

Malcolm Ridsdale— Wyre B C
Dawn Storey—Lancs. Constabulary

Jo Turner—LCDL
Carole Wainwright—South Ribble B C
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Lancashire County Developments Ltd

Local Area Agreement Team
PO Box 78
Preston. PR1 8XJ

tunities

Meetings with HR leads to discuss opportu-
nities for them

Develop case studies—highlighting success
stories from this process

Progress the ‘work trial’ pilot project

Streamlining access to Public Sector Oppor-

North West Employers Organisation




