Economic Theme Partners

NI 152 & 153 Workshop (LCDL 10/11/09)

PRESENT: Ian (Burnley BC), Vlad (Hyndburn), Malcolm &  (In Training), Clair (Pennine), Jo (LCDL), Barrie (LCDL), Jennifer (SRBC), Keith (Preston CC), Imtiaz (Pendle BC), Jon (JCP), Joey (LCDL)

OVERVIEW: 

· Working with PCT and colleagues from Public Health to establish ways of joint working around worklessness.

· LCDL funding 2 year project for 3 officers to act as catalyst to working together

· Developing an approach to target Local Employment Partnerships in areas adjacent to (NI 153)  x 83 Lower Super Output Areas (LSOA's)

· Roll-out Work Start and Future Horizons to rest of public sector

PURPOSE:

· To inform commissioning of Performance Reward Grant activity

· Economic development identified as Big Ticket Issue

· 23rd Nov Workshop, to be lead by Nick Briggs, report back to partnership on 24th Nov to agree in January 2010.

'ROUND ROBIN':

South Ribble – keen to expand holistic approach. Would support a wider based approach as a way forward

Preston – think RSL models look interesting, e.g. Recycling Lives. Displacement works in Preston with 83% self-contained jobs

Pendle – Support LEP's, work placements and work trials 

Burnley – Involved with LEP's. Excellent track record with Licence To Skill; usefully involved with neighbourhood co-ordination via ELEVATE. Making good use of outreach and VCFS links, WNF and Future Jobs Fund although would like to see Lancashire Adult Learning portfolio available to Jobseekers. Concerned about the mis-match of aspirations and availability of jobs

Hyndburn – mis-match of jobs offered and aspirations/skills/experience, concerned that customers can't afford to work

In Training – LEP's and networking. Support one point of contact approach e.g. Business Link and WBLEF.

Pennine – Done mapping and gapping exercise for Pennine authorities and Blackburn. Feel would benefit from proactive training and a training needs analysis.

All agreed:

· proactive training i.e. consult employers, find out exactly what they do want and then plan ahead, offer training before recruitment starts, is the way ahead.

· Training providers need a coherent and cohesive approach –share, don't compete.

· To address difference in aspirations and realistic options, IAG must be quality provision and consistent
 JCP –

· Is Business Link a red herring?

· Need to work SMART with employers

· Make use of 'short job-focussed training opportunities

· LEP's are OK, but don't really make a difference as no guarantees

· Agree we do need a single contact for employers

· Growth areas: Sales, call-centre, services, tourism, finance & business  and care

· Need IAG to help people retrain to new areas of work as current mis-match

· Suggest a link to healthy life-styles (exercise and eating – see SR proposal)

· Increase public sector (including JCP) recruitment from JSA customer base

General comments:

· Use flexible new deal

· Utilise short job-focussed training as employers don't want golden hello's

· Link LEP's with Skills Pledges

· Increase role and involvement of VCFs

· Extend Work start

· Use Experion data to target stable businesses

· Fund employer engagement (co-ordinated)

· Flexible funding to deliver employer needs not simply meet training contracts/outputs

· Look at Leicester's public sector 'Compact' (PSA 16)
