Annexe C – Development Process for Common Lancashire Multi Agency Investment Framework to Reduce Worklessness and achieve NI 153.

	Components of Framework
	Current and Planned Progress
	Next steps
	Due Date
	Lead Officer Responsible

	Develop and share common evidence base
	Achieved - Lancashire Profile
	
	Achieved January 2008 through the Lancashire Profile (see website)
	Steve Dean – Economy Lead, Lancashire Local Area Agreement

	Agree priority client groups and geographic concentrations
	Agreed – NI 153 chosen by partners in the 83 lower super output areas where over 25% of the population are claiming out of work benefits – Annexe C
	Further research to be undertaken by Jobcentre Plus to establish current flows into and off, out of work benefits in the 83 Lower Super Output Areas
	Achieved through the Lancashire Local Area Agreement between the Lancashire Partnership and Government June 2008
	Steve Dean – Economy Lead, Lancashire Local Area Agreement

Lynda Gibson, Jobcentre Plus to research flows into and off out of work benefits

	Map and review current offer to individuals and businesses
	Completed – Mapping of District level capacity mapped by partners –  See Annexe A (at 12th September)

Completed – Mapping of Jobcentre Plus and Learning and Skills Council provision in each part of Lancashire See Annexe B (at 12th September)
	Further contributions from partners will be accepted into the template at Annexe A throughout the development of this framework.

Further updates from LSC and Jobcentre Plus as appropriate

Need to progress for example the outcomes of the Mental Health and Well-being Event on 3rd September at Woodlands and 
	To be further developed through the Economy Theme Group of the Lancashire LAA through September and October 2008
Updated as appropriate

To develop as a cross cutting theme in the Lancashire LAA with all themes by December 2008
	Steve Dean and LSP Partners in Districts affected

Debbie Corcoran LSC and Ian Kent Jobcentre Plus

Barrie Moreton – Economy Theme Lancashire LAA, and Hilary Martin – Theme Lead Health Lancashire LAA

	Complete a gap analysis between the offer and the demand/need to achieve NI 153
	Lancashire LAA Team to meet with Lower Super Output Area delivery teams, including District Partnership, LSC, Jobcentre Plus and County Council to establish the current gap in provision, develop plans to target local  employers (Local Employer Partnerships and Train to Gain) and support people claiming out of work benefits (Linking local people to Jobs Pledges and vacancies)
	Establish baselines with Jobcentre Plus of Local Employer Partnerships in close proximity to the 83 targeted Lower Super Output Areas, 

Set local targets to recruit local employers to LEPs.

Establish service baselines and increase service provision to enable the achievement of NI 153
	Complete the first phase of the gap analysis in affected Districts by 1st October 2008
Working closely with Jobcentre Plus develop targets for recruitment of local employers to LEPs by 31st October 2008
At District LSP Levels identify opportunities to develop additional services from additional Gap funding or from partners by 28th November 2008
	Steve Dean, the LAA Economy Theme team LAA working with partners before, on and after the workshop on 1st October

Barrie Moreton and Jobcentre Plus

All Partners supported by the Local Area Agreement Economy Theme Team

	Agree future investment priorities for mainstream, and other funding, and new funding to address gaps and give system fixes
	Identify initial priorities with Jobcentre Plus and LSC and district delivery teams and aggregate to establish the scale of investment necessary to achieve NI 153
	Engage with public sector service providers and funders to identify opportunities for future collaborative working, where their service outputs and outcomes can be improved by a reduction in worklessness
	Between 1st October and 12th December 2008
	All Partners supported by the Local Area Agreement Economy Theme Team to identify locally relevant services that can contribute to reducing worklessness

	Develop new provision to ensure that sufficient provision is developed to achieve NI 153
	Using national best practice and benchmarking, develop detailed proposals to deliver additional outputs and outcomes to achieve NI 153
	Identify the scale of new provision required to achieve NI 153 and develop “Gap” proposals to potential funders for immediate delivery and identify potential (more sustainable) from none traditional funding sources in Health, Education, Community Safety, Housing etc. 
	December 2008 to March 2009
	All Partners supported by the Local Area Agreement Economy Theme Team to identify locally relevant services that can contribute to reducing worklessness

	Performance manage and review spend and delivery against priorities agreed (both mainstream and discretionary budgets)
	Achieved – Lancashire LAA Steering Group established to manage performance through PERFORM, as with the 2006/9 LAA.
	Monitor through PERFORM, Economy Theme Group and Lancashire Partnership Performance Group
	June 2008 to March 2011.
	Habib Patel, Lancashire Local Area Agreement
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	Summary

Indicator proposed – NI-153. Working-age people claiming out-of-work benefits in the worst performing neighbourhoods.

Increasing Employability in Lancashire’s worse performing neighbourhoods is a priority for Lancashire for the county to be able to compete in a globalised economy and if residents of ‘deprived communities’ are to be lifted out of poverty.

The overall approach will be to reduce the flow of people on to out-work-benefits whilst striving to support people claiming ‘out-of-work’ benefits to move into sustainable employment.

Lancashire Target – A net 2% reduction (1499 people) across Lancashire.



	Partners with a duty to cooperate contributing to this target include: 

	
	Named Lead
	Contribution

	Jobcentre Plus
	
	

	Learning and Skills Council
	
	

	Lancashire County Council
	
	

	District/Borough Council
	
	

	Education/Training Providers
	
	

	
	
	

	
	
	

	
	
	

	
	
	


	Other Partners contributing to this target: 

	
	Named Lead
	Contribution

	Employers
	
	

	VCFS
	
	

	Neighbourhoods
	
	

	
	
	

	
	
	

	
	
	

	
	
	


Activity for Year 1 (2008-09) and Years 2&3 (2009-11)

	Local Delivery Plan:  NI-153  Working-age people claiming out-of-work benefits in the worst performing neighbourhoods 


	Planned Actions

	April to Sept 2008
	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	Develop and share common evidence base

	Lancashire Profile
	
	
	
	
	

	Agree priority client groups and geographic concentrations

	Targets Set by County and District
	
	
	
	
	

	Map and review current offer to individuals and businesses

	Circulated Sept 2008 (from Jobcentre Plus and Learning and Skills Council Data)
	
	
	
	
	

	Complete a gap analysis between the offer and the demand/need to achieve NI 153

	
	To be started on 

1st October and finalised by 

23rd October
	
	
	
	

	Agree future investment priorities for mainstream, and other funding, and new funding to address gaps and give system fixes

	
	To be completed by 21st November 2008
	
	
	
	

	Develop new provision to ensure that sufficient provision is developed to achieve NI 153

	
	Proposals for new provision to be developed by 22nd December 2008
	
	
	
	

	Performance manage and review spend and delivery against priorities agreed (both mainstream and discretionary budgets)

	
	
	Insert targets and profile into PERFORM in January 2009
	
	
	


	To be completed locally with partners

	Planned Actions

	April to Sept 2008
	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	
	
	
	
	
	
	

	Monitor, evaluate, review and refresh plans
	
	
	
	
	
	


	Core & Additional Resources


	Core Resources
	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Additional Resource

	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	ESF


	
	
	
	
	

	NWDA


	
	
	
	
	

	Working Neighbourhoods


	
	
	
	
	

	Other (named)


	
	
	
	
	

	
	
	
	
	
	


	Outcome: 
Reduce Worklessness in Lancashire and Increase Employment by increasing employability in the worse performing neighbourhoods.


	Planned Outputs 

	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	Planned Outcomes

	October to December 2008
	January to March 2009
	April 2009 to March 2010
	April 2010 to March 2011
	Total

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	

	
	
	
	
	
	






































Capacity at June 2008








