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Lancashire SMALL SCALE RENEWABLES SCHEME
Application for Grant Funding
Guidance Notes for Completion of Initial Proposal Form
and Full Application Form
•
Any enquiries on the completion of these forms should be addressed to the Project Support Officer at Lancashire County Developments Ltd., whose contact details are given on Page 2 of this guidance. 

General

Applications for Lancashire SMALL SCALE RENEWABLES (LSSR) scheme assistance are dealt with as a two-part process.  The first of these involves the submission of an Initial Proposal which will be assessed before applicants are advised to proceed to full application stage.  This is done to save time and help avoid projects that clearly do not meet the qualifying criteria from undertaking the full application process.  This does not, however, guarantee that projects proceeding to full application stage will be supported.

1. Initial Proposal Form

The completed Initial Project Proposal Form should be submitted to the LSSR team for assessment against programme objectives. Remember, do not complete and submit a Full Application Form until you are advised to do so.
This sheet will be used by the LSSR team as a quick reference for the project and so the information provided must be clear and succinct.  Applicants are asked to complete all the white areas of the Initial Proposal Form before submitting their application.  The sheet should not exceed 1 side of A4 paper, allowing for official LSSR team input i.e. the shaded area of the sheet.

Organisation - Give here the full registered name of the organisation applying for grant and undertaking the lead in delivery of the project.  

Contact Name - This should be the person with whom the project can be discussed in detail and any queries referred. The address, telephone number, and email address on which this person can most easily be contacted during normal working hours should also be provided here. 

Project Title - Enter the name by which the project will be identified throughout its lifetime. 

Estimated Total Project Cost - State the full cost amount you have calculated will be incurred in the delivery of this project.

LSSR Funding Sought - Indicate the amount of LSSR funding you require to deliver the project. The maximum intervention rate i.e. LSSR funding allowable as a percentage of total project cost, is 50%, up to a maximum of £20,000.
Sources of Match Funding - To make up the remainder of the funding required to undertake the project, you need to provide details of other sources of funding (‘match’). This can take the form of monetary contributions from yourselves and project partners, or in-kind contributions such as donations of capital equipment. State which organisations funds are being received from, the amounts (expected to be) received and the dates (expected to be) confirmed.

Project Description - Provide a brief (5-6 line) overview of what you are proposing to do. This should include an explanation of the situation you are seeking to address and your proposed approach, along with involvement of your delivery partners.  Please include the type(s) of renewable energy that will be installed, and their capacity (kWh/annum) if known.
Is Planning Permission Required? and Date Obtained - For schemes where planning permission is needed, indicate here and provide the date on which permission has been, or is anticipated to be granted.  Planning permission must be granted before an offer of grant can be made.  In cases where planning permission is not required, please note that you will need to obtain written conformation that planning permission is not required from the local Planning Authority.
Please indicate whether you would like us to supply details of companies able to supply renewable energy technologies as above (with no obligation, you may use your own if you wish) – It will be necessary to provide three written quotes for all items that you wish to purchase.  Please let us know here if you would like assistance in obtaining details of some suppliers.  There is no obligation to use these, although normally you would select the lowest of the three quotations obtained, unless there is a valid reason not to do so.

New or Safeguarded Jobs – Tell us how many existing jobs will be safeguarded by the project, or new jobs created, if applicable.
See Appendix 1 on the Initial Proposal form for what is meant by New or Safeguarded Jobs

Date of Energy Review – Tell us when your most recent energy review was carried out, if applicable.

See Appendix 2 on the Initial Proposal form for what is meant by an Energy Review

Project Start and Completion Date - Specify the timeframe over which you propose to commence and complete delivery of the project activity.  All projects must have a definite start and end date.
LSSR Support Team Contact Details
Based in the offices of:

LCDL, Lancashire County Council, PO Box 78, Preston PR1 8XJ
Tel:  

01772 536600 (ask for Ed Hughes)
Fax: 

01772 536601
E-mail: edward.hughes@lancashire.gov.uk
2. Full Application Form

General

This form should be completed when applying for LSSR funding, with assistance from the Lancashire Business Environment Association.  When completing each section, please note that the amount of space provided to answer each question should be used as a rough guide to the length of the answer required. However, we expect the amount of information and detail to be proportionate to the amount of funding being sought i.e. we would expect more information for a £20,000 project than a £3,000 project. Please remember you should not complete and submit this form until you are advised to do so by the LSSR Support Team.
Cover Sheet

Enter the name by which the project will be identified throughout its life. 

Provide the full name and postal address of the lead organisation applying for grant funding and undertaking the project.  The project manager should be the person with whom the project can be discussed in detail and any queries referred. Also enter as many contact details as possible for the contact person and organisation in the space provided.  The applicant must be the legal entity to which the grant will be paid, not a working group or co-ordinating agency.  Please ensure that you also indicate here the name to which any grant payment cheque should be made payable, to avoid confusion at a later date.
1. Project Details

Project Address – Please give project address (where installation will take place), if different from Postal address.
Project description - Provide a brief (5-6 line) overview of what you are proposing to do. This should include an explanation of the situation you are seeking to address and your proposed approach, along with involvement of your delivery partners.  Please also indicate include the type(s) of renewable energy technology to be used, the capacity (kWh/annum), and an indication of the benefits will result from the installation, such as energy cost savings, and CO2 savings per annum.
Linkage with other environmental initiatives - The projects mentioned here should include other environmental projects currently or formerly funded by EU, national or local government and by other organisations, undertaken by either your organisation or others, if applicable. Please also include a copy of your present environmental policy.
Project duration - Provide a profiled month and year for the financial start and completion dates of the project.  You must not start any aspects of the project until you have received approval.
Future Strategy - How will this project affect your future strategy? Will this project lead to more environmental projects in future?
2. Project Funding

Funding Profile - Please ensure that the tables are fully complete and are arithmetically correct and that evidence of match funding is provided e.g. letter from your bank. LSSR grant may be claimed on all eligible payments from the qualifying date(s) specified in the offer letter for successful applications.

Without LSSR Funds - It should be stated in the opinion of the applicant whether the project would proceed without LSSR funds, and if so whether starting later, going at a reduced pace, or perhaps on a smaller scale.

Expenditure Profile - Expenditure profiles are required for the purposes of financial monitoring, calculation and validation of grant claims. The expenditure profile figures should be the actual payments that the applicant expects to make for the duration of the project.  Grant can only be provided on payments disbursed i.e. which have already been paid by the applicant, though no expenditure can be made prior to the project being approved.
You should refer to Appendix I to ensure minimum requirements are met for the gathering of quotations for all expenditure.  
If your project requires a connection to the National Grid, there may be additional costs involved.  In Lancashire it is likely that this work will be carried out by United Utilities, who will provide a quote for the work. They can be contacted on 0845 050 0108, or connections.enquiries@uuplc.co.uk
3. Outputs 

You should refer to Appendix II for an explanation of these outputs and guidance on how to calculate the number of outputs for your particular project.

How calculated - A clear justification of how the outputs have been calculated must be provided (refer to Appendix II).

Impact on the economy - The project must make a positive economic and environmental impact on the local economy. 
Measuring impact - It is important that the impacts are realistic and are measured and monitored by the applicant in a reasonable way. What mechanisms will be put in place / already exist to achieve this?

4. Project Monitoring

Milestones - The milestones for the project are key dates in the life of the project.  They are a way of checking if the project is achieving what it intended to achieve when a grant offer was made.  They should describe an action, quantify that action and give a date by which the action will be achieved.  

Management & financial monitoring – Responsibility for adequate monitoring rests with the applicant. The applicant should give a clear description of how they intend to monitor progress, and the ongoing effectiveness and impact of the project.
To ensure financial propriety, satisfactory arrangements for monitoring the financial progress of the project must be in place, and the arrangements to be employed for monitoring the project should be described here. The risks of the investment, including any requirement to repay grant must be shared appropriately between the public and private sectors. Project expenditure will need to be auditable and separated from other expenditure by the organisation.

The importance of accurate monitoring of a project’s progress cannot be understated.  If sufficient standards of monitoring are not undertaken it may lead to the withdrawal of grant funding.  

5. Deliverability

Track record - Please describe all similar types and/or size of projects your organisation, partners or you personally have managed.  Provide a brief synopsis of their aims, target groups and results, as well as the role you may have played in them.

Risk assessment - Please list all potential risks to the successful delivery of your project e.g. supply of equipment, bad weather, loss of project partners, staffing problems etc. Describe your mechanisms to avoid or, at least, minimise them.  What would you do to remedy the situation, should these occur after all?

6. Signature

The application form must be signed.  Please ensure that the person signing the form is somebody who would normally be entitled to enter into legally binding agreements on behalf of your organisation. 

Note - If you have completed the form electronically you will need to print a hard copy to sign.
Supported by:



























Appendix I      

Application Checklist

Please check that you have included the following with your application:

· Evidence of Match Funding (eg letter from Bank, or Bank statement)

· Accounts (Last full years). 
· Cashflow Forecast (12 months)

· Planning Permission and copies of plans; or written conformation from the local Planning Authority that planning permission is not required.

· A minimum of three written quotes for all purchases, and a written quotation from United Utilities for grid connection if applicable.
· A copy of your Energy Review (LBEA or other)

Appendix II

Output Definitions

CO2 Savings (tonnes) – The amount of CO2 per annum that will be saved by using Electricity Generated from Renewable Sources (see below), or by the use of other eligible technology such as biomass boilers or heat pumps.
Electricity Generated from Renewable Sources per annum (kWh) – The amount of electricity generated by renewable sources such as wind power or solar power, over a 12 month period.
Energy Cost Savings (£) – The amount of money saved over 12 months that would have otherwise been spent on energy such as electricity, oil or gas.
Jobs created – Number of permanent, paid, full-time equivalent (30 hours or more per week) jobs with a life expectancy of at least one year
Jobs Safeguarded – Number of permanent, paid, full-time equivalent (30 hours or more per week) jobs at risk of being lost within 12 months, without grant assistance.
M² of upgraded business premises – Gross internal area of improved business premises where the actual market value has been increased by physical improvement












