RURAL LANCASHIRE DEVELOPMENT FUND

Application Guidance Notes


General Scheme Overview
The Rural Lancashire Development Fund is a scheme by Lancashire County Council’s economic development department, Lancashire County Developments Ltd, providing financial support to new and established limited companies which demonstrate the potential for high growth in rural areas of the County (excludes Blackpool and Blackburn with Darwen unitary authorities).

Support of between £2,000 and £10,000 is available for both capital and revenue activity through a loan finance deal, whereby the amount repayable by the business may be cut by up to 50% based on achievement of output targets. 
Our loans are available at competitive rates of interest and are typically structured over 2-5 years, with an arrangement fee applied at 2.5% of the total loan amount requested. 
As a standard procedure in considering applications to the Fund, a credit check will be undertaken as part of the assessment of your application for investment. A poor credit rating or outstanding County Court Judgements will not necessarily prevent you from obtaining funding but it is important that you inform us of any issues connected with the business or named individuals when submitting your application.

The fund is open to applications between 1st December 2009 and 30th November 2011 (subject to availability of funds) and will seek to increase the range and quality of economic opportunities in rural Lancashire. Funds are limited so we advise you to apply as early as possible.
To apply for funding, you should firstly complete an Initial Proposal Form and send this to the Rural Business Support team by email. We aim to advise typically within 10 working days whether your proposal is eligible for support, at which time you will be requested to submit a signed hard copy for credit check purposes.
Our assessment of the proposals received will focus on basic eligibility such as location, completion of information requested and clarity on need for our financial support, followed by a more detailed look at the activity of the business, its (or its management team's) vision for the future and trading experience, demonstrable growth potential and value for money.
Upon approval to proceed to the Full Application stage we can put you in touch with our specialist business advisors at Moore & Smalley, who provide professional assistance of up to 3 working days paid for by the scheme i.e. free to you, to develop your idea. 
Please be advised that the whole process from initial enquiry to a final decision on funding can take up to 12 weeks.
The guidance notes which follow will take you step by step through the application process but if you require clarification on any issues, please do not hesitate to contact a member of the team for support.

PLEASE NOTE: do not attempt to submit a full application until you are advised to do so by a member of the Rural Business Support team.
Initial Proposal Form

Financial support for businesses is available through the Rural Lancashire Development Fund’s two-stage application process. 
The first of these involves the submission of an Initial Proposal Form which will be assessed before applicants are advised to proceed to the full application stage.  This is to determine whether a proposal meets the objectives of the scheme and help save the applicant time on submitting an application that clearly does not meet the qualifying criteria.  Please bear in mind that approval at the initial stage does not guarantee that proposals will receive funding.

Your contact details

Your name: This should be the person with whom the proposal can be discussed in further detail and to whom any queries should be referred.

Name of your company/business (if applicable): Provide here the full registered name of the organisation applying for funding and undertaking the lead in delivery of activity. In the case of an individual or unincorporated community group making an application, this box may be left blank.
Registration No. (if applicable): For applications received from an established business we require your registration number here in order to undertake the credit check which forms part of our initial assessment of the proposal. In the case of applications from a group of organisations, details for the lead business named above should be included here.

Business address: Your address should be the location from which you intend to deliver and manage your business activity, as this will determine whether or not you are located in an eligible area. If the contact address you provide will not be the main location from which your activity is delivered, you must make this clear when submitting the form and indicate where you will primarily be operating from. 
Contact details: The telephone numbers and email address on which you can most easily be contacted during normal working hours should be provided here, along with a website URL if available.

When did you/do you expect to start trading? This is the date on which the limited company was/will be registered.
Number of employees: Current - At the time of submitting the application, how many paid staff do you have employed within the organisation? In 12 months – how many paid staff do you anticipate will be working within the organisation in a year’s time? These figures should be the actual number of individuals working, whether full-time, part-time or seasonal. 

Brief description of what your business does: Here you should provide details about the primary activity your business is, or will be, involved in. Please include information about the business sector you operate within, the experience of the management team and the performance of the business against trading targets where applicable.
Director/partner/proprietor details

Please provide here the contact and financial investment details requested for each director/partner/investee in the business as applicable. 

Your existing/proposed business

In this section we ask you to summarise specific details relating to your business. 

Do you rent or own the premises? This should be a clear indication of “Rent” or “Own” in relation to the premises you identified as the registered address for the business. For applications where the business will not be delivered from specific premises, you should indicate that this question is “Not Applicable” to your application.

What do you produce/what services do you provide? Explain here what specific products or services you provide within the business sector you identified under ‘Brief description’ above.
Who do you sell your product or service to and what are your growth projections? Describe here who your key customers are/will be and the geographical spread of your activity. Explain whether your growth plans are based on increasing the number of customers or the spend per customer and provide forecast figures for these.
What plans have you to increase sales and company structures? Provide an overview of how you intend to grow the business based on the increased demand projections highlighted above. This must include an explanation of how your business will expand its delivery capacity to ensure growth can be sustained.

How do you advertise or promote your goods/services? Explain the methods you currently use to raise awareness of your activity, such as Yellow Pages/local directories, website, direct marketing, word of mouth etc.

What equipment do you own/rent? Here you should outline what essential equipment e.g. machinery, IT hardware you use in undertaking the activities outlined above and indicate for each whether they are owned or rented.

About your plans

How much do you need from RLDF? Indicate here the amount of funding you are applying to us for in whole pounds.

What is the total cost of your plans? At this early stage in development you may not necessarily be able to provide accurate costs for the delivery of your proposed activities. In this case, you should provide a considered estimate here.

What do you plan to do with this money? A brief (max 10 lines) overview of what you are proposing to do should be provided here. This will include an explanation of the need for RLDF support, your proposed activity, the intended impact and the involvement of any other partner organisations.
What is your vision for the future of the business? Having previously summarised what your business does, its performance against trading targets and projected growth, you should now describe where you would like the business to be in 10 years time. This is the opportunity to tell us what your ultimate ambitions for the business are.
What are your growth projections for the business? We need to see your current turnover and net profit position and your projections after 12 months and 36 months to determine potential for growth. More detailed financial information will be required at the Full Application stage.
What RLDF outputs do you expect to achieve within the next 12 months? The impact of our financial support must be demonstrated through the achievement of economic outputs. You should quantify in this section which of the output measures your activity would be targeting. The criteria required to be met for each of these measures is outlined below. It is important to note that specific evidence must be submitted when each of your output targets has been achieved. Please be realistic with your projections, as the reduction in loan repayments will be based on your achievement of these outputs.
	Output name
	Description
	Evidence on achievement

	Jobs created
	Number of full-time equivalent (30 hours/week or more), permanent jobs created. Part-time jobs should be calculated on a pro-rata basis e.g. 15 hours/week = 0.5 job
	Letter from employer stating job title, start date and standard hours worked per week. For new self-employed individuals, a copy of your Class 2 NI registration is also required.

	Jobs safeguarded
	Number of full-time equivalent (30 hours/week or more), permanent jobs at risk of being lost within 1 year. Part-time jobs should be calculated on a pro-rata basis e.g. 15 hours/week = 0.5 job
	Letter from employer stating job title and standard hours worked per week for each position affected. Explain why the jobs are considered to be at risk and how financial support will enable you to prevent their loss.

	Business created
	New limited company started trading (defined as VAT or NI Class 2 registered) as a direct result of financial support
	Letter from the establishment explaining how financial support has enabled the business to start up.

	Floorspace created
	Square metres (m2) of either new build or renovated business premises developed
	‘Before’ and ‘after’ photos of work undertaken. Floor area is calculated from building plans.

	Learning opportunities
	Number of individuals undertaking training of at least 6 hours in total aimed at improving business knowledge or performance
	Letter from the individual attending, the commissioning establishment or the trainer on the type of training undertaken, including no. of hours completed.


* NB Your output targets must only show what you expect RLDF support to help you achieve over and above your normal activity e.g. if you had forecast 50 individuals in training but can increase this to 80 with RLDF help, your learning opportunities target will be 30.
Next steps

Please email the completed form to the Rural Business Support Team for a preliminary assessment. We will then advise within 10 working days of any additional information requirements or clarification prior to asking for a completed, signed and dated Form. Following the relevant Initial Proposal deadline (indicated on the website) we will advise whether you can proceed to full application or not, detailed reasons for which will be provided. 
The Rural Business Support Team 

Lancashire County Developments Ltd, Lancashire County Council, PO Box 78, County Hall, Preston   PR1 8XJ

T: (01772) 536600       F: (01772) 536601       W: www.lcdl.co.uk


